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I am very aware that a lot of people would 
challenge the idea of feeding cattle concentrates 
at grass and say that fresh grass is all they need. 
This isn’t wrong, but I would ask yourself the 
following questions. What is your aim for the 
cattle you have? Are you looking to grow, finish 
or just store the cattle? What is your ability or 
interest in grazing management and what type 
and amount of grazing is available? These are all 
thing to consider when planning what to feed the 
cattle you have.

Creep feeding or summer concentrate feeding 
can help to maintain growth rates and maximise 
performance and meat quality. By supplying 
some additional nutrients through dry feed 
you can make sure you iron out the peaks and 
troughs of grass changes throughout the year. 

Why Creep calves?
At a young age, cattle are able to convert kg’s 
of feed into kg’s of live weight far better than 

older animals. This is due to a much smaller 
maintenance requirement, meaning that more 
of the energy and protein taken in can be 
converted into growth and development. Rather 
than being used up just maintaining the animal’s 
basic living functions.

Young calves are able to convert feed on a nearly 
1kg of feed to 1kg of live-weight, making them 
very efficient animals to feed. At this point in their 
lives they will return you the best, for your inputs 
that you use. It therefore is the most financially 
efficient time to invest in your stock.

That said, stuffing them with feed early, to then 
short change them later, is not the aim of a creep 
feeding plan. The idea of creep feeding is to 
feed the cattle to ensure they reach their growth 
potential and keep a strong steady growth rate 
as a young animals while most efficient, and 
then either sell them or finish them on a cheaper 
system utilising home grown cereals or high 
quality forages like maize. 

There are several benefits to creep feeding. 
Greater live-weight gains of cattle throughout 
their life. Greater total weight at weaning, better 
health and ability to fight off pneumonia and other 
infections that can slow growth or even be fatal. 
Also in the case of suckler herds, helping to reduce 
pressure on cows to maintain or regain condition 
and increase fertility and therefore profitability. As 
well as greater return on investment of feeding a 
younger animals that are better converters of food. 

Reduced post weaning check and better rumen 
development are both results of early access to 
creep feed, which again will lead to faster growth 
and finishing of cattle. The short length of time 
older cattle are on farm, the more profitable 

Creep feeding cattle 
and summer feeding 
Creep feeding or summer feeding cattle is a practise that a lot of farmers 
will think about doing but often won’t make the jump to investing time 
and money to actually carrying out.

the cattle will be. So increasing performance of 
younger animals is key.

At this point I would also like to say don’t forget 
dairy heifers, as accelerating growth of heifers to 
reaching bulling weights earlier is a significant 
benefit to dairy farmers. Stronger and healthier 
heifers, being served earlier and reducing age 
to first calving will shorten the time on farm not 
contributing to the bulk tank, but will also mean 
that when joining the herd these animals are more 
likely to compete for food and water and be more 
profitable in the first lactation.

What to creep calves with?
There are many different options of creep feeds 
for calves but some general principles are to 
think about.
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• If still on milk, then use a relatively low protein 
creep. 14 to 16% is adequate as cows milk 
or good milk powder will be high in protein, 
supplying what a beef calf will need. If looking 
at dairy breeds a higher protein such as 18% 
will be required.

• If on grass, again use a lower protein creep 14 
to 16%. Fresh grass will contain between 18 
-24% protein but will vary with time of year and 
water content.

• Think about ingredients. Quality, highly 
digestible and rumen friendly ingredients are 
far superior.

• Balance the nutrient intakes from concentrates 
with that of the forage or milk that the animals 
are also accessing. 

• Make sure that creep feed is available from an 
early age (2-3 months before weaning).

• Make sure additional minerals are added to 
ensure no limiting factors to performance.

Summer feeding at grass
The thought behind feeding cattle at grass is 
to help to supplement some of the missing 
elements of a diet. Throughout the year as the 
grass grows and the weathers changes, the Dry 
matter and nutrient content will vary. This can 
mean that depending on your grazing system, 
the daily diet will change and therefore so will 
the nutrient intake and growth rate will change.

Early season, young spring grass is high in protein 
and energy but low in dry matter. Providing a 
source of dry feed to balance this lack of dry 
matter and help to mop up some of the excess 
protein. It will ensure good utilisation of nutrient 
and maximise growth and development of cattle. 

Later mature grass that may have gone past its 
best, will be lower in protein and energy but high 
in fibre and dry matter so additional energy and 
protein from a small amount of concentrate can 
help again to plug that gap.

Think about what time of year, breed of animal 
and your targets for cattle and feed accordingly. 
This doesn’t have to be a large amount of feed 
but small quantities can help to make up short 
falls and increase animal performance.  

For more information of creep feeding 
contact your local or Crediton Milling office
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JOE BANKS  07885 367440 
BEEF & SHEEP SPECIALIST 

We are now seeing a lot of cases during the 
winter and they are not always associated with 
high mortality or large production drops.  It 
also seems to be affecting birds of any age.  
When we diagnose the disease on different 
farms we are also noticing that there is no 
obvious link between them.

This changing pattern highlights the impor-
tance of doing post mortems on any dead 
birds to ensure that the disease is not present.

It has also been reported in caged birds and 
broilers as well so please bear this in mind if 
you suspect spotty liver.

Diagnosis is achieved by post mortem where 
characteristic lesions are visible on the liver.  
The liver appears to be covered in small grey-
white lesions, 1-2mm in size.  Further testing 
in labs shows that these lesions represent a 
multifocal hepatic necrosis.  That is, areas of 
the liver are irreversibly damaged.

Some of the risk factors identified by the 
research include the following:

1. Damaged gut by worms or cocci, link via 
the portal vein (vein leading from gut to the 
liver itself)

2. Excess surface water close to the house, 
faecal oral spread

3. Mycotoxins in feed, thus inclusion of 
mycosorb or mycotoxin binders in feed

4. Shared grazing with ruminants

5. Possible earth worm involvement, they 
have potential to act as transport hosts to 
the Campylobacter.

6. Higher than average ambient temp-
eratures! Not really applicable any more!

The bacteria Campylobacter is a bacteria 
which commonly affects the gut.  A novel 
Campylobacter has been identified as a 
cause of spotty liver.  The bacteria is thought 
to spread between the birds via faeces which 
other birds then ingest. 

As you can see from the risk factors, 
maintaining good gut health is an essential 
tool to prevent the infection.  As ever, 
excellent biosecurity is a must and keeping 
the birds environment as clean and dry 
as possible.  We have also found that the 
inclusion of products such as Herban in the 
feed can act to prevent Spotty Liver infection.

Treatment for spotty liver does help reduce 
mortality and regain egg production in our 
experience.  

If you have a flock affected by spotty liver 
please ensure you maintain strict biosecurity 
between any other flocks.  If possible avoid 
visiting your youngest birds if you have 
another flock affected to avoid the risk of 
spread.

spotty 
liver

Typically this used to be a 
summer disease, with classic 
signs of high mortality affecting 
birds at peak lay.  We have seen 
as a practice and are sure several 
of you have experienced, that this 
pattern is changing.  

HANNAH GRIFFITHS  MOUNT VETS 
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Maximising forage utilisation (or using grass 
better as it should be referred to) is one of these 
topics, especially where it comes to grazing. 
There has been a distinct movement to try and 
turn all producers who graze into hardcore plate 
meter wielding grass junkies. Now if you have 
the inclination or interest in this area then this 
is a sensible course to follow, it is important to 
recognise that this really isn’t every bodies cup 
of tea.

Making use of what we grow on farm is always 
a good idea, and certainly ticks the box when it 
comes to talking about sustainability.  

The important thing to remember here is that 
adopting one or two of below points will mean 
an improvement, you don’t have to go to the 
extremes to see a benefit.

What are the rewards
There are good returns to be had from focusing 
on this as illustrated in the table below.

The Benefits of using your grass better can be 
split into 2 key approaches:

1. Maintaining current regime but include more 
grazing in the diet. (e.g challenge your buffer 
feeding and cake allocation).

2. Include more grazing in the ration, but also 
incorporate a grazing management change.

Taking approach 1 we can see that average 
grazing has an advantage over silage in the diet 
of 1.8p/litre and 7.4p/litre over concentrates. 
This is especially relevant when we think about 

Summer Grazing
let the challenge begin
In the advisory industry we just love 
to take a topic and bang on about it 
until it seems that most people stop 
listening, they end up with a sort of 
selective deafness because it has  
all been said before, and because  
of this familiarity it almost trivialises 
the value of the message that is 
being delivered. 

Average 
Grazing 

Management
Good Grazing 
Management Grass Silage Concentrate

ME 11.4 11.8 10.6 12.5

cost £/t DM 100 80 128 282

cost pence/kg DM 10 8 12.8 28.2

pence/MJ 0.88 0.68 1.21 2.26

cost/l/milk 4.6 3.6 6.4 12.0

later lactation animals, which we are just filling 
up with buffer and cake. So these should be 
the main target when we are thinking about this 
approach. 

Looking at approach 2, the key with this one 
is that you use more of the grass that you are 
growing. On most livestock farms growing grass 
isn’t usually the problem, yes reseeding does 
help, but utilisation of grass tends to be the 
limiting factor, and this is determined by how 
we graze it. Paddock systems tend to be the 
most effective at overcoming this, but again this 
doesn’t suit everybody. So below are a few key 
points that will make the job more effective.

• back fence when strip grazing to protect 
regrowth

• daily allocation of fresh grazing to stimulate 
interest and intakes

• give access to this fresh grazing after pm 
milking when grazing behaviour is strongest 
and grass sugars are highest

• plot a grass wedge chart on a weekly basis to 
manage supply effectively – anticipation is the 
art of good management

MATT RANCE  07809 306571 
FORAGE & NUTRITION SPECIALIST

continued on page 4
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RoYal cornwall show 
6th, 7th, 8th June 
Please come and see us on stand 707
We look forward to welcoming our customers, past, present and 
future to our marquee at this year’s Royal Cornwall Show.

As most of you will know, we don’t view country shows as an 
opportunity to push sales upon you, rather we see them as an 
opportunity to socialise with our customers and farmers in that area. 
As you may well be aware we moved to a new location which was a 
little ‘cosier’ but still the place to be for the food, drink and chat we 
are known for.

The Royal Cornwall Show is a celebration of farming and that is just 
what we intend to do for all three days so please come and join us 
on stand 707.

Also Don’t forget to come and see us at the Mid Devon Show 
on the 27th July.

Andrew Power

We have 5 members of our team who are 
qualified as independent scorers, which 
means they are able to score for all of the 
milk company’s assurance schemes. 

If you would like more information 
please ring the office.

Register of  
mobility 
scorers
Our Focus team have been  
providing Mobility scoring and 
condition scoring for many years.

• ensure cows have to walk no further than 250 
metres to get to water whilst at grass

• offer high yielders taller grass (e.g. 6in/ 15cm) to 
maximise intakes if necessary tidy up the grass 
sward with lower production stock (or top)

• Don’t try and force fresh/high producing cows 
to clear up leys

• Pre-Mow rather than post-top fields.

Again the benefits here are clear in the table, but 
the cost to produce a litre from this type of grazed 
grass are half that of silage and a quarter of that 
from concentrate.

Pitfalls
Ironically the biggest issue I tend to see out at 
grass is cows not getting enough food full stop. 
This is because we tend to overestimate the 
amount of grass that we put in front of cows. 
Many will be budgeting on taking 12kg of 
Dm from grazing and there just isn’t the area 
allocate to achieve this. So it is imperative that 
a rough calculation is done to ensure that an 
adequate area has been given to the cows, 
especially when strip grazing.

The other downside of trying to push your 
milk from forage is that if you get it wrong by 
challenging your cows then it can have marked 
effects on milk qualities, outputs and fertility, so 
it is important to ease in to this with little steps 
rather than one big jump. It is also important to 
remember that when at grass you are asking an 
awful lot of your fresh cows, so supporting them 
is crucial and having a plan of how you are going 
to do this whilst challenging your grass usage.

If you have any queries or questions on this 
topic please give me a ring, or speak to your 
feed advisor and they can arrange a visit. 

continued from page 3


