
at their own character pro�le. Using a simple 
but reliable pro�ling system created by Paul, a 
ten-minute exercise created a picture of the indi-
vidual farmer, highlighting what motivated them 
and outlining their strengths and weaknesses.

Four differing types of character traits were iden-
ti�ed named Air, Fire, Water and Earth. Depend-
ing as to how much of each trait was highlighted 
in your pro�le, gave an indication as to your un-
derlying drivers and preferences.

These pro�les allowed Paul to demonstrate 
how each individual liked to be spoken to, how 
they communicated with others and what they 
brought to a team. In taking this on board, the 
delegates could see how that should be applied 
to their staff to get the best from them. 

The session was rounded up with practical ways 
in which the farmers could use the techniques 
they had learned to impact on their own busi-
nesses. The discussion and banter throughout 
the day indicated the goal of making farmers

think more about how their employees and how 
other people view them had been achieved.  

The Inspire workshops that we run are designed 
to target key aspects of farming businesses, so 
that you, our customers, are able to access the 
most relevant information available on topics and 
challenges to your farm. We are looking to run 
another an Agricultural Staff Management Work-
shop later in the year, if this would be of interest 
them please let us know, also if there are any oth-
er areas you feel would be of interest then please 
don’t be shy… If you’re thinking it, then you won’t 
be the only one.

“Many famers will �nd themselves as the inter-
viewer but with barely any experience let alone 
training in such a pivotal area to their business” 
With a more targeted recruitment plan you can 
�nd an employee with the skills, knowledge and 
attitude you need in your business. That is not 
enough on its own. Paul impressed upon the del-
egates “It is a great starting place, but to truly 
harness your staff you need them to be aligned 
to your business”. If your team are all aligned to 
the farms ethos and goals then they will pull in 
the same direction, work for each other and then 
you will really get the best out of them. 

Empowerment: Increasing individual’s respon-
sibility makes them feel more a part of the  
business. Use better listening skills and commu-
nication tailored to that individual to appraise and  
motivate staff and �nd what really makes them tick.

One farmer commented that training staff was  
annoying if they left for another job. However, it 
was suggested that this meant you had a bet-
ter employee for his time with you rather than a 
poor one with no training. “If someone leaves 
your farm better at their job than when they ar-
rived then you must be doing something right.”  
Empower them and really get to know them as in-
dividuals, their family and what makes them tick. 

Involve the farm team in the decision-making 
process, providing further training, and acknowl-
edge their personal goals. By doing this, the 
whole staff team feel valued and personally in-
volved in the business.   

With much to think about the delegates then 
turned the focus on themselves, by looking 
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The continued expansion, intensi�cation, or  
diversi�cation of farming businesses, has meant 
that many units have employed or will need to em-
ploy staff in the future. The topic ‘a skills gap in our  
industry’ is one that has been muted increasingly 
over the in the recent past, with particular refer-
ence to the skills of the people coming in to the in-
dustry. But what about the elephant in the room? 
Is there a skills gap when it comes managing the 
people coming into the industry and getting the 
best from this most valuable of resources?

We invited Paul Harris, an Employment Consult-
ant at Real Success Ltd to run an Agricultural 
Staff Management Workshop for 25 of our Dairy 
and Poultry producers who employ between 
three and �fty staff. Paul specialises in the agri-
cultural sector running seminars on staff training, 
farm recruitment and holds farmer discussion 
groups on how to get the best from employees. 

The workshop entitled ‘The People Cycle’  
focused on the three fundamental areas of how 
to recruit, keep and develop your staff.

Communication: Paul impressed upon the  
delegates the importance of communication and 
that it starts by listening. The group performed 
tasks which demonstrated to them how we 
hear so much yet actually listen to so little. Paul  
stated “when most people are listening they are only  
really waiting to speak” 

He showed the team some simple techniques that 
enabled them to collect and process lots more  
information than they could before. One such 
technique was to repeat what you were being 
told in your head. This focuses your mind and  
enables you to get engaged in the conversation. 
As the pro�ling would outline later, some person-
alities struggle to stay interested in detail but for 
the sake of communication with your team, truly 
listening to them is critical.

Recruitment: Paul then covered the many  
reasons why recruitment can be so dif�cult, how 
the process is improved with good advertising and  
interview methods and that many would bene�t 
from learning how to interview. Paul explained 
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The emphasis on improved ef�ciency and pro�tability on farm over the years 
has seen many innovations in technology, machinery and genetics. Yet for 
many the focus on staff has been inadvertently place on the back burner.
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It was hot, approaching 35 degrees, and the 
dirt and dust was doing it best to clog my nose 
and mouth. The track was hard and fast and 
the local crowd was excited and noisy. We 
powered off the last big drop off and down to 
the rutted left hander at the bottom, I hung out 
far off the sidecar for the last lap of the third 
race that day and we sped past the chequered 
�ag. Sucking air, we pulled up in the pits and 
the British Team Manager, ran over to con�rm 
our second place overall that day at the Czech 
Republic round of the European Sidecarcross 
Championship. The �rst time a Brit pair 
had stood on the podium abroad for over 
10 years. We were understandably chuffed 
with our efforts. The culmination of years of 
effort, but what it showed was that although 
we were pretty good, there was still room for 
improvement and ultimately it demonstrated 
that actually, anyone can achieve something 
with some applied effort, but being the best 
requires that little bit extra.

(Note from editor: If you have made it this far 
in the article, I believe two things to be true. 
1. That this did happen! 2. And that Pete 
will get to the point in a minute so please do 
persevere!)

It’s safe to say that the 40+ days on the run up to 
calving and the 30 days post calving are the most 
important days in a cows year of life. Get this bit 
right and the rest is basically easy. It’s just like 
that pre-race or game training and preparation. 
It sets the scene for success, and as is the case 
in so many competitive environments, it dictates 
the longevity of the career/lifetime. 

The simplest and cheapest diets are partial 
DCAD and they work well when you can control 
the potassium and calcium loading in the diet 
from forages. However, when you add grazing 
or grass silages at more than 4kg fresh weight 
into your dry cow diet, you suddenly add a very 
variable element to the mix. 

Grass based dry cow diets are always more of 
a challenge now than in the past for two key 
reasons. Firstly, many cows are performing at a 
higher level, which means smaller discrepancies 
have a greater effect and much of our grass has 
higher potassium levels due to the amount of 
muck being spread and the lack of nitrogen 
being used to utilise it. When you have these 
potential risk factors, eliminating them is the 
�rst area of attack and we have two speci�c 
systems/ diets to achieve success.

These diets are called Transformer and Dry Cow 
Xtra. Both are available as nuts or meals and 
both contain the calcium binder X-Zelit. 

Binding calcium means that the cow’s natural 
homeostatic response is triggered, so that she 
can mobilise calcium from her own reserves. 
This is fundamental because her requirement 
for calcium suddenly elevates to allow the 
production of colostrum 2-3 days before 
calving. If she is mobilising calcium naturally 
then there will be no problem with milk fever. 
This mode of action is not to be confused with 
that of full DCAD, which works by creating an 
un-natural acidic environment in the cow in 
order to scavenge calcium from her skeleton.

Having done all the original trial work in the 
south west on X-Zelit over 6 years ago, we are 
perfectly positioned to both understand and 
design diets for this product better than anyone 
else. This knowledge has also allowed us to 
develop a cheaper alternative diet that contains 
a lower amount of X-Zelit alongside DCAD 
ingredients. This is the Transformer product. 
We have calved nearly 4,000 cows on the diet 
and have some really exceptional and satisfying 
data demonstrating as much success as with 
the whole X-Zelit diet, but at less cost per cow.

Reduced clinical and sub-clinical milk fever, 
signi�cant reductions in retained cleansings 
and metritis, increases in pregnancy rates and 

longer sustained lactation peaks are all potential 
bene�ts to be had from these diets. This then, is 
relatively easy successful dry cow management.

Our diets provide the perfect balanced nutritional 
base for the rumen to �ourish in preparation for milk 
production. A specially designed mineral that �ts 
with the whole idea of creating a better foundation 
for cow and calf can also be included in either diet. 
With elevated levels of organic selenium and vitamin 
E, it has the ability to aid immune function in both 
the cow and calf, whilst higher chelated zinc (Availa 
Zinc from Zinpro) levels aid udder preparation and 
encourage solid hoof horn growth and keratin teat 
plug formation at the stressful time around calving.

These products work incredibly well. Effectively 
the Dry Cow Xtra is the belt and braces diet 
with the greatest body of data behind it. It will 
control a high calcium and potassium loading, 
but Transformer is hot on its heels and as we 
gain more on farm data is becoming more our 
weapon of choice. Both are signi�cant step ups 
from partial DCAD.

So, you want to have the best transitioning 
cows…. then use the best dry cow advice and 
products.

There simply are no points for second place.

DAIRY POULTRY BEEF & SHEEP

Transform your dry cows with 
a  little  ‘X’  tra help…
OK, so dry cow diets are boring and please oh please don’t go on 
about them again.... I can literally hear the sighs. It’s a fact that  
I have the ability to bore you on a number of levels, I know, so  
let’s talk about something totally different…
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Layers staying in the house earlier this 
season rather than going outside, made the 
house temperatures higher and more humid 
than usual. The red mite likes warm humid 
conditions as this optimises their breeding 
cycle, allowing female mites to lay more 
eggs and the life cycle shortens with mite 
populations expanding faster than normal.

Red mite pressures can impact on production, 
costing producers’ eggs and risking biosecurity 
protocols. Mites carry pathogens and disease 
from one �ock to the next, aside of obviously 
being of great irritation to the birds and 
egg collectors. Mites are not always being 
monitored, so populations only get dealt 
with when they have become very obvious. 
At this point, layers are usually bearing the 
consequences of the burden and will take 
longer to get over outbreaks following treatment. 

Dergall, 4 years in the making, is produced 
by ICB Pharma and has recently come to the 
market place. It is a unique product working 
with a physical mode of action rather than an 

insecticidal, systemic action, so no resistance 
or toxic concerns occur. Dergall can be 
sprayed onto any solid surface, ideally at night 
to maximise ef�cacy when mites are at their 
most active. Dergall is activated when mixed 
with water and after being on the surface for 
a short while it creates a three dimensional 
immobilising polymetric structure (3D INS) 
which is air permeable. Dergall mechanically 
immobilises red mites and blocks the mites 
spiracle (through which they breathe), the mites 
subsequently suffocate and die. The action 

continues for several days after the initial spray. 
Other features of this product include it is safe 
for the environment, animals and the birds. 

It is best practice to monitor for red mites 
and treat accordingly rather than treat when 
the population has exploded. Using the right 
product to suit your site needs is also important 
to achieve the best results for your �ock.

BEEF & SHEEP FORAGE

Innovative New Red Mite  
Treatment to the UK

This Spring, poultry 
producers are facing a 
greater risk of red mite 
infestation due to the 
housing order.
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Book your place by contacting the CMC office on 01363 772212 or by email to cmc@creditonmilling.co.uk

Roland Ley Thuborough Farm
Simon Abdilla Agriculture Manager for Lloyds Bank
Phil Cork Head of Milk Supply, Crediton Dairy

Chairman: Ian Harvey Finance Director  
at Dairy Crest Direct and Dairy Farmer

Tony Kemmish St Boniface Farm Vets 

THE PANEL

THE VENUES

CMC Question Time 2017
Twelve months on from last years CMC Question Time  
events we have seen many changes.  
So, what does the future hold and what are the  
imminent challenges for the Dairy Industry?

cornwall
Thursday April 13th 
Trethorne Leisure Farm 
Kennards House 
Launceston PL15 8QE
7.00 for 7.30pm start

somerset 
Thursday 20th April 
The Shrubbery Hotel 
Station Road 
Ilminster TA19 9AR
7.00 for 7.30pm start

For full panel profiles please visit www.creditonmilling.co.uk

Questions will be gained from the attendees prior to the meeting as well as being opened up to the floor.
The Q&A will last from 7.30-9.00pm and then a hot supper will be served.



DAIRY

The following graph from the MGA highlights the growth and nutrient uptake of a maize plant.

From this graph, we can see the main uptake is the 1st week of August and this is very 
important when it comes to tracing back preparation for growing the crop. Many farmers will 
see maize as an ideal spot for dumping slurry in early spring, but slurry contains vast amounts 
of readily available nitrogen. This slurry would be far more useful being targeted on 1st cut 
silage ground, the ideal manure application for maize would be FYM with its slow release N.

Add to that Nitrogen applications of AN at normally 375 kg/ha and you’re suddenly �nding 
yourself with a crop that is potentially going to be running very short of Nitrogen by early August. 
Ideally a urea based product would be an ideal replacement for AN, with its phased release 
along with the added bonus of sulphur. My favourite grade for maize would be 38:0:0:19

Nitrogen is the key nutrient for obtaining maximum yield and quality, however too much 
nitrogen which is common on too many farms may also delay maturity and result in lodged 
crops. The average maize crop yielding 40 t/ha removes 160 kg N/ha although peak uptake 
is 210 kg N/ha.

To assist us with our production & transport planning we would appreciate your orders in by Friday 7th April for Pre Easter Deliveries

We will be manufacturing throughout this Easter period, however the of�ce will be closed on bank holidays. 
On these occasions please contact your representative for assistance.

Happy Easter!

Basic Nutritional requirements for a maize crop at index 
3 which most continuous maize ground is: 
(this will probably shock you)

N requirement = 100 units per acre or 120KG/Ha
P requirement = 16 units per acre or 20kg/Ha
K requirement = 96 units per acre or 110 kg/|Ha

To meet these requirements it can be done with the 
following:

3000 gallons of slurry at 6% N=27 P=15 K=90 or

7.5 Tonne FYM acre = N=18 P=30 K=108

In addition DAP at 50 kg and acre or 125 kg/Ha for 
seed germination due to cold soil temperatures and 
100 kg an acre of 38:0:0:19so3 or something similar.

There is no exact blueprint, but over-doing maize is 
simply not necessary.

For further information contact one of the forage team 
and we will be happy to help.
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Targeted Maize Nutrition
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Our April newsletter wouldn’t be complete unless I took the opportunity to talk about Maize

FORDTON MILLS, CREDITON, DEVON EX17 3DH
T 01363 772212    F 01363 775009    T @CREDITONMILLING
WWW.CREDITONMILLING.CO.UK
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