
Nevermind, most of us have attempted to confine 
that feeling to history, but there may just be more 
than a few of you that get that same feeling when 
you open your clamp of silage or look at your cost-
ings or bank statement?

The problem is we live in a benchmark world so 
apparently we are all miserable failures. If this 
were true farming would be long forgotten about 
and we would likely be lounging around in our 
carpet slippers amongst shoulder high thistles, 
bracken and reeds (but possibly with a nice bun-
dle of environmental payments in the bank?) . 
One thing that we can take from the benchmark-
ing concept is the fact that at least we are trying 
to challenge ourselves by looking at actual data. 
Unfortunately looking at individual headline fig-
ures can be misleading, but consider those fig-
ures within the whole picture of your business and 
you can define some sense of where to go to. Just 
remember that many parts of your business affect 
the success and cost or reward from other parts 
of your business.

Okay, so with effective reward for our endeavours 
firmly in mind, let’s think about what is relevant 
now that we are heading full tilt towards a glorious 
summer!? Attention will firmly be on grazing and 
harvesting crops of grass and cereals in the most 
effective way. At this point it is easy to focus on 
our neighbours as the benchmark for when we 
do things resulting in epic failure as you bumble 
along with a last minute plan. So now is the time 
to make sure that isn’t going to happen this year, 
and to be fair it needs to not happen if you want 
to be here for the future as a successful business.

Clarifying exactly what you want to achieve, cut 
or graze wise is the basic starting point. Is what 
you want to achieve possible with your farm? You 
must be realistic and you will need some help with 
assessing real life potential, because often we just 
aren’t sensible with our assumptions and that can 
work both ways, I see as much under estimation 
of yield capability as over estimation. Most of you 
farm too much land. Those extra acres 5 miles 
down the road that might just come in handy in 
twenty years can be a real poison chalice. They 
are often poorer than your home ground, yield 
less and distract you both physically and finan-
cially from making the best of your home ground. 
This is real money that could be in your pocket, 
but is often lining someone else’s.

Multi cut grass is the current hot topic. It has a real 
potential value if done right, but you need to be 
aware of 7 key points.

Tomorrow's
   Farmer

DAIRY POULTRY BEEF & SHEEP FORAGE

YOUR NEWSLETTER FROM  CREDITON MILLING COMPANY

Failing to prepare = 
prepare to fail?

MULTICUT SILAGES: A REVIEW
PAGE 2

CANNS CORNER: COW BEHAVIOUR
PAGE 4

APRIL / 2018  
Issue 30

It’s an old adage, but one that tends to ring true, but as soon as you hear it 
makes you remember that sickening feeling in the bottom of your stomach 
that you had on exam day, when you realised that actually milking cows 
and driving tractors after school every night was unlikely to contribute to a 
successful out come in your maths exam! 

1. Preparation – Early preparation of harvesting 
kit means you are ready for any dry window.

2. Ley’s – Have you got consistent enough 
grasses and land to respond to frequent 
cutting.

3. Regrowth – Can you get fert and slurry  
on within 2 days of leaving the field  
with the forager?

4. Feed out –You must achieve 28% to 
40%DM in the clamp or you will fail  
to achieve stability and feed out intakes  
that are crucial to how this concept 
generates more milk.

5. Cutting – You must not scalp the field,  
leave half a leaf behind, to achieve  
rapid regrowth.

6. Fertiliser – do you know how much fert 
and slurry to apply?

7. System – will this type of silage work for 
you? Heavy slug fed systems may struggle.

It’s a similar thought process for grazing optimi-
sation. In my experience when you think you are 
worried about running out of grass, you always 
achieve more output per acre. Less is more. Too 
many acres in the rotation and you very rapidly 
end up grazing poor quality grass, because it 
grows too fast in front of you to achieve grazing 
at the right height. If good quality grazing was 
green and poor was purple, you would soon 
realise the difference. Just because it’s green 
doesn’t mean it’s all the same and herein lies 
the generation of a big problem, Butterfat. 

Grazing overgrown grass does not enhance  
your fats, grazing short young grass does not  
enhance your fats. Grazing the right height of  
grass significantly helps to maintain your fats. 
Fat depression is largely an affect of three  
issues, milk increase, slug feeding and grazing 
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Quality
The interesting thing here is the differences in values. Improving forage 
will have a substantial cash value. In the table above the difference 
between medium and good silage is £15/t of DM. Which at 4t/DM yield 
is almost £60 an acre.

Consequently the value between medium and poor is £14/tonne DM,  
a difference of £56/acre.

Yield
If we can also improve forage yield at the same time then this has a 
compounding effect. There a 2 key areas here which fundamentally can 
be treated as having the same effect:

1. Improving yield

2. Utilising more of what you are already growing (especially at grazing)

The financial value of improving these are also substantial.

Every extra 100kg DM of medium silage per acre across the year (2.5% 
increase on 4t/DM) is worth £16 an acre.

Every extra 100kg DM of Grazed grass per acre across the year (2.5% 
increase on 4t/DM) is worth a minimum of £19 an acre. This one is 
particularly important when we are thinking about utilisation as it is not all 
about growing more it’s about getting them to eat what is there. 

Achieving improvements
The goal here is removing limiting factors. This list is potentially very long 
so identifying and putting in place a plan that covers short, medium and 
long term changes will help identify, prioritise, reduce costs and also 
manage expectations. 

An example could be:

Short Term (this year): Soil Tests, Sward Assessment and Reseed plan, 
Fertiliser Plan and change fertiliser inputs, FYM/slurry plan, number and 
type of cuts.

Medium Term (Next 3 years): All fields soil tested, Limed the farm, 
Improved Grazing infrastructure.

Long Term (Next 5 Years): Reseeded Farm 

A large proportion of the value of the above is coming from your expertise 
on farm, which is the single most important factor in the whole farm 
approach.

On this basis it is worth sitting down and considering a different approach, 
but unless you plan to make it happen it won’t. 

Forage Challenges
Forages this winter presented a particular challenge on farm when it came to rationing.  There were 
many instances of variability in animal response to diet ‘tweaking’, which were put down to abnormal 
silage profiles. Generally first cuts were earlier and last year and did feed quite well but in many cases 
there wasn’t a lot of it, but as the table below illustrates on average they weren’t significantly improved 
on previous years.

A few people who took advantage of the early cuts were able to get an extra cut into the system, so what 
are the benefits this extra cost of harvesting?

Value of Forage
A lot of information you read talks about increased milk and the value of this milk as a justification for 
improving forage quality or doing an extra cut. This is fine in theory but ends up giving you massive figures 
which are frankly unbelievable. An alternative way is looking at what the cost of buying the extra protein and 
energy would cost. If you had to purchase the Energy and Protein that forages supply from an alternative 
source (Wheat @ £145 and Soya £360) then this would be worth a huge sum of money.

The table below shows average grass silage has a value of £164/tonne of dry matter. Which at a yield of  
4 tonnes DM/acre (3 cuts) is worth £656/acre.

Similarly the value of Grazing with a value of £240/tonne of DM and yield of 4 t/DM/acre is worth £960/acre.

Value of improvement
The important thing to bear in mind here is the values of the output across the year. Someone may 
have a good first cut but poor second or third cuts, or a variation on this. Establishing the average 
performance for the year is key to improvement! So if we can lift from poor to average or average to 
good has the effect of putting £15/t on the bottom line, or for a cow eating 12kg of forage dm/day then 
18p/cow/day or £32/cow across a 180 day winter. 

incorrectly. You could add heat stress to 
that list too, but even that can be signifi-
cantly decreased with some often fairly 
simple techniques.

Incorrect grazing leads to greater 
throughput though the cow, so any fibre 
that you add to try and minimise fat loss 
often goes through too fast to make a 
difference and that goes for C16 fats as 
well. Success still revolves around good 
grazing. Any grass is not for free and that 
is part of the problem as we often don’t 
factor in that cost. Extra profit from better 
grazing is not the total value of the con-
centrate that you have displaced, but the 
difference between the cost of the cake 
minus the grass growing cost. If you are 
shocking at grazing or making silage, it 
is totally possible to make more money 
from feeding concentrate than grass. We 
advocate costing total cost of production 
so forages are included. We can help you 
work out your forage costs and then they 
can be entered into costings giving you a 
far more realistic reflection of the cost of 
feeding cows.

As I said at the beginning, success in all 
of this revolves around how well you plan 
things and whether they are possible to 
achieve successfully on your farm. Why 
don’t you see how much difference can 
potentially be made to your profitability? 
We can help you run projections and set 
out feed, forage and fertiliser plans, that 
allow you to make decisions on whether 
a system is right for you. We are the only 
company out there with total control of 
our inputs via our mill and our bespoke 
diets and fertilisers through our feed and 
forage teams.

Delivering lifetime profitability requires all 
the parts of the jigsaw to fit together and 
who else is as well positioned to deliver 
those total farm solutions. 
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Feed Stuff

RELATIVE FEED 
VALUE/ T

(£)

 Value/T  
of DM

(£)
DM
%

ME
(MJ/kgDM)

CP
(g/kg)

Grass silage good 57 179 32 11.4 145

Grass silage average 49 164 30 10.8 130

Grass silage poor 42 150 28 10.2 115

Grazing good 43 226 19 11.2 210

Grazing poor 40 193 21 10.6 170

Year of silage crop 2013  2014 2015 2016 2017

1st Cut Average

Dry matter % 32.4 29.0 30.2 30.9 32.3

Protein % 14.0 13.7 14.2 14.0 14.4

NDF % 46.9 50.4 47.6 50.0 47.7

D Value % 69.0 66.9 68.3 66.6 67.4

ME % 11.0 10.7 10.9 10.6 10.8

Base Feeds         DM% ME CP
g/kg

PRICE
Fresh
(£)

DM
(£)

Wheat 85.00 13.50 115.00 145.00 171 

Hipro Soya 88.00 13.40 440.00 360.00 409 

MATT RANCE  07809 306571 
FORAGE & NUTRITION SPECIALIST



I find studying cow behaviour fascinating, 
they are telling us so many things if we 
take the time watch, listen and feel what’s 
going on. 

Many new green field site sheds are still 
not cow friendly, a lot of effort is made for 
man management which is not always right 
for the cow, dead ends, lack of cross overs, 
automatic scrapers and lack of feed space 
are only a few of the things that are a real 
barrier to stop the cow’s full potential. 

The number one issue in my opinion is the 
cubicle beds not only the design but more 
importantly how they are installed, the size, 
the headroom and softness are all critical. 
The best bed’s would be 2.75m with open 
front and 3m against a wall in length, brisket 
locator should be 1.8 to 1.95m. Neck rail 
positioned at 1.25m high from the laying 
surface and width of dividers at 1.22 for 
lactating cows, 1.35m for dry cows. If you 
can drop down on your knees on the beds, 
five times and it doesn’t hurt you then you 
have it right for your cow’s.

Cow signals aim is to demonstrate that if we 
can get all these right the will pay us back 
in yield, fertility and live longer with less 
sickness. The overriding goal is to get two 
more lactation’s per cow which is a winner 
for man and beast.

We also looked at people signals, which was 
interesting to learn people’s way of trying to 

cover up their true thoughts but their body 
language is giving them away. 

To a trained and in tune mind, (which we all 
have the ability) you can read and absorb 
all the information you need. Here is a little 
test you can do, when in a group of people 
sat down and talking, just lean back in your 
chair and wait to see many others copy. 

Then fold your arms and wait, try putting 
your hands on your head and watch how 
many copy you, you will be surprised how 
often this happens without you realising, it’s 
an indicator of who is really in tune with you.

Take home message is HAPPY COWS make 
HAPPY FARMERS.
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Cann’s corner
Last month I went to Holland to refresh my cow signals training and 
renew my cow signal master trainer qualification. The group was a 
diverse mix of people, 14 of us coming from 8 different countries 
with wide range of occupations, bank manager, vets, feed advisers, 
consultant and charity worker from send a cow.
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