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Although weather is a key influencing factor on grass availability, crop 
establishment/growth and farmer moods, there is absolutely nothing that 
any of us can do about it! There are, however, some simple things that 
we can do for our cows to ensure that they remain as healthy, happy and 
productive as possible. 

With milk supply tightening due to lower-than-forecasted milk yields and 
talk of milk prices increasing, we need to give our cows the correct nutrition 
now to ensure that they continue to deliver the litres (at the desired milk 
quality) to capitalise on stronger milk prices. 

Some important factors to consider:
Are you being realistic about the quantity of fresh grass available to 
your cows? 

Grass growth rate has declined considerably (you don’t need us to tell you 
that!), making the situation extremely challenging. Very high soil moisture 
deficits will mean that grass growth will be slower to recover along with 
nitrogen demand and uptake.

Are you ensuring the cows are receiving enough high-quality feed to 
support the desired level of milk production?
We appreciate that you all look forward to cows going out in the summer 
months to ease the burden on yard routines and free up time for that 
all-important harvesting, but we do need to be mindful of available feed 
management factors where access to fresh grass is limited/non-existent; 

• Consider feeding out twice a day to prevent feed heating.
• Think about access and space at troughs/feed fence.
• Clean troughs out more frequently to avoid heating and/or mouldy feed 

contaminating fresh feed.
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One of the main reasons that we all love agriculture is that 
no two days, seasons or farms are the same. At a time 
where we are seeing an unseasonably warm, dry spell, what 
can we hope to achieve by ‘controlling the controllables’? 

Partick Hennessy, Co Kildare

P J OKeefe

Cann’s corner
what’S black and white and red all over??

Heat stress is something we have seen across the majority of the farms this 
summer, cows bunched up in areas where there is better ventilation and 
airflow and cows out to grass trying to find shelter or waiting at the gate to 
come back in to get away from the beaming sun.

Cows are pretty clever and bunch up for 3 reasons; they will huddle where is 
most cool for them, to swish flies away from each other and to protect against 
“predators”.  Heat stress can cause 5-20% decrease in milk production and 
lower conception rates because of the high cortisol (stress hormone) which 
decreases intakes. 

Decreases in intakes not only effect fertility and milk production but also 
the cattle’s condition and immunity. You may have experienced higher cell 
counts and mastitis outbreaks because cattle are bunched up, the heat 
causing bacteria to thrive and animals having lower immunity to mastitis-
causing pathogens. If you have a cow really struggling with the heat in 

particular don’t hose her down with cold water, this can cause the cow to go 
into shock and kill her. 

Some key things to do in this heat are, helping ventilation and airflow in 
sheds, change doors to gates, take away boarding where possible, make 
sure they have access to plenty of fresh (clean) water at all times. Don’t feed 
around in the middle of the day when it’s the hottest, try feeding up if possible 
earlier in the morning or later in the evenings when it will be less hot and 
more comfortable for them to eat. Give them some rock salt to lick which will 
help gain back the salt and nutrients they will be losing in the heat and it will 
also encourage more water intake. 

Sprinklers and fan are a more expensive but effective option as well. Water 
intakes can increase to 10-20% so enough water supply is essential. Butterfat 
and proteins are going to suffer as well, cattle can’t digest their food properly 
in this heat which can also make the cows loose. For any of you that have 
leant on a silage bail in this hot weather and left your skin on it, it is worth 
remembering that black is not a great colour for direct sunlight. So bringing 
cows in during the hottest part of the day will help them as well.

Also bear in mind that Sheep will suffer from heat stress as well.
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If a cow had a choice to how hot/cold it was they would 
have the air con set to around 4oC, so with temperatures 
reaching 30 and beyond its been stressful time for them. 

FORDTON MILLS, CREDITON, DEVON EX17 3DH
T 01363 772212    F 01363 775009    T @CREDITONMILLING
WWW.CREDITONMILLING.CO.UK
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JOHN CANN  07971 123984
RUMINANT FEED ADVISOR

We will also be attending:

Where we will be serving tea/coffee and cake

Show season is here 
As usual we will have our hospitality marquee at the following shows:

HONitoN show 
Thurs 2nd august

okehampton show 
Thurs 9th august

HOLSWORTHY show 
ThurS 23rdaugust

Wednesday 1st August
Wednesday 8th August
Wednesday 15th August

North Devon SHOW
Camelford  

Shaftesbury & Gillingham 

Temperature Humidity Index (THI)
Relative Humidity %

C 20 30 40 50 60 70 80 90 100

22 66 66 67 68 69 69 70 71 72

24 68 69 70 70 71 72 73 74 75

26 70 71 72 73 74 75 77 78 79

28 72 73 74 76 77 78 80 81 82

30 74 75 77 78 80 81 83 84 86

32 76 77 79 81 83 84 86 88 90

34 78 80 82 84 85 87 89 91 93

36 80 82 84 86 88 90 93 95 97

38 82 84 86 89 91 93 96 98 100

40 84 86 89 91 94 96 99 101 104

No heat stress       Moderate heat stress       Severe heat stress    Dead cows   

• Consider the amount of time 
spent in collecting yards.

• Try splitting cows into groups to 
ensure your early lactation/high 
yielders get the goodies they 
need.

• Consider early drying off if/where 
possible.

• Think about clamp management 
– are you able to move across the 
face quicker to prevent heating?

• Think about moisture content, 
especially if providing buffer 
outside.

Do the cows have enough access 
to fresh, clean water?
Sarah highlighted the need for 
clean, fresh water in our June 
newsletter; a 40-litre cow can 
drink up to 200 litres of water a 
day. Do you have enough troughs, 
with good enough water pressure, 
that are clean and fresh and able 
to withstand the demand of your 
herd?

How are your forage stocks 
holding up?
Off the back of a long winter, 
there isn’t an abundance of 2017 
forages left. If you have had to 
open clamps, please ask for our 
help to make best use of available 
forages. Having the conversation 
now still gives us time to devise the 
best possible feed plan for your 
herd.

Remember the young ones!
When times get tough and grazing 
is lacking, there is a temptation to 
keep youngstock tight. Please be 
mindful that these are the future 
profit generators of your farming 
business. We need to ensure that 

they receive the correct nutrient 
supply for their age and stage to 
support growth, development and 
fertility so that they can get (and 
hold) in calf and seamlessly enter 
the herd in the future.

Think about dry and transition 
cows!
Although the nutrient demands 
of our heavily pregnant girls are 
nothing like that of our early 
lactation ladies, we need to provide 
them with the right amount of all of 
the nutrients they need to ensure a 
stress-free calving (for you and the 
cow) and successful transition into 
milk, reaching the required peak 
yield for your herd.

What are the cows telling us?
• Dry matter intakes/ difficulties in 

estimating just how much fresh 
grass they are eating?

• Rumen fill (guide to what cows 
have eaten in last 4 – 6 hours)

• Body Condition Score (are you 
measuring this? If not, we can 
help!)

• Manure consistency
• Fertility
• Milk in bulk tank

Who knows what the weather 
has in store for us in the coming 
weeks and months but please do 
consider supplementing grass 
to enable you to optimise milk 
contracts and maximise herd 
health, fertility and productivity. 
We are on hand to help with forage 
stock management, rationing 
advice, locomotion scoring, body 
condition scoring and much more 
so please just ask!

A lot of our customers have 
been missing our cheerful  
Customer Services Adviser 
Holly Holmes since she 
started her maternity leave 
at the end of May We would 
like to announce the arrival 
of Fletcher on 9th June 
weighing in at 7lb 9oz and 
as you can see both mother 
and baby are both doing 
really well.

KAREN WONNACOTT  07783 152450 
RUMINANT NUTRITIONIST

Congratulations 
Holly!



How to calculate for my farming enterprise
Firstly we need to sort the different stock types you have and group them together, then we can use 
the chart above and multiply each stock group by daily intakes to find out how much each group 
requires per day, then multiply this figure by the over winter feeding period to find out total kg/DM 
needed to last you for the winter. To convert this to tonnes of DM simply divide by 1000. 

Remember not to forget buffer feeding if applicable in your calculations.

This table below makes this easier to understand, thhe figure will give an indication of dry matter 
needed for the period, not including wastage which on average is 10-15%

How to measure the volume of your silage pit?

With your trusty tape or by pacing it out you can get an estimation of the clamp dimensions.

The main body is 10m long x 10m wide by 2m high, and a sloping section approximately 10m long 
x 10m wide x 1m high (You need to allow for the slope so this is done by simply dividing by 2). This 
gives a total volume of 300m3.

How to estimate dry matter in the pit
Using the table to the left our example 
pit holding 700m3 of silage at a height 
of 2m will contain 700 x (176/1000) = 
123 tonnes of dry matter, at an average 
dry matter of 25%, or 492 tonnes fresh 
weight. 

For bales by take the weight of the average 
bale and multiplying by the number of 
bales, this will give you fresh weight. 
Multiply that figure by the Dry Matter/100, 
to give you total dry matter yield.

BEEF & SHEEP FORAGE
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Dehydrated Moist FeedHave You got enough Silage 
in the clamp?

A B C D

Stock type Number DM intake/day 
kg

Group DM intake  
/ day kg Days Total T/DM

A x B = C C x D / 1000

Milking Cows 80 12.5 1000 200 200

Dry Cows 20 8 160 200 32

In-Calf heifers 20 8.5 170 180 31

Total 263

MATT RANCE  07809 306571 
FORAGE & NUTRITION SPECIALIST

With grass in the clamp looking very megre at the 
moment and with many already having to feed their 
precious first cut what are the options for this winter 
to help with the inevitable pinch point that will come 
in February?

So what are the options apart from buying in forage 
or purchase feed to extend the stocks that we have.

Well firstly doing a forage budget, measure up what 
you have and then look at what the short fall might 
be. This will help in terms of keeping a consistent 
diet across the winter months rather than a large 
change when it all runs out.

Stock Budgeting
This table gives a good indication of the base 
calculations in terms of forage intakes across this 
period. These figures are shown in dry matter intakes 
not to be confused with fresh weights so for example a 
dairy cow being fed on 25% dry matter forage would 
need to actually consume 50kg fresh weight. These 
figures are based on forage from all sources, so if you 
are feeding maize or other forages during this period 
your grass silage requirement will be less.

If there is anything that’s bound to 
make the weather turn it’s a newsletter 
full of articles talking about the hot 
weather and options of how to tackle 
it. So not wanting to break with this 
trend and with the vein hope of making 
it rain here is my two pence worth.

Forward Calculations
Having your total stock budget and your first cut yield you can 
then check if any changes need to be made, taking into account 
predicted yields for other forages on the farm.

Estimated yields

In this situation the balance required of 179 hasn’t been met so 
additional area of 2nd cut or the introduction of 3rd would need 
to be considered.

What to consider if the numbers don’t add up
First of all there is still time to make good silage, as long as 
you can travel you can still make quality silage into October and 
sometimes later. The important thing is to make sure you don’t 
skimp on fertiliser. Obviously there will still be some there if you 
have spread and nothing has grown but its important to ensure 
that this is topped up. With Nitrogen prices at 73p/kg of N this 
still presents a good return on investment when this will probably 
grow you somewhere in the region of 20-25kg of DM.

Some swards will be looking particularly dead, these will come 
back but the likely hood is that it wont be the same sward that 
you had before. This is where overseeding should be considered, 
if not a complete reseed. One thing that has been noticeable in 
the heat and lack of moisture is that newer seeds with beter 
soil structure have suffered far less (especially when rotationally 
grazed).

Maize is also pushing on this year so there will be an opportunity 
to catch crop behind it. Either with Italians, or for those early 
crops with Kale or Rape Kale hybrids such as swift or redstart. 
This will allow for grazing and or conservation either late this year 
or early next.

Stock type Kg/Dm/day

Milking cows 12.5

Dry cows 8

In-calf heifers 8.5

Yearling + heifers 7.5

6-12 month old heifers 5.5

0-6 month old heifers 3.5

Beef cattle > 12 months 8

Beef cattle 6-12 months 5

Intensive bull beef > 6 months 7.5

Intensive bull beef < 6 months 4.5

Sheep (ewes & tups) 2

Fattening lambs 1.5
Source (Dairyco)

Settled height (h) in metres Average dry matter density (D) (kg/m3)

1 163

2 176

3 187

4 198

5 208

6 217

Tonnes DM

Stock Requirement 263 + (15%) = 302

First cut Yield 123

Balance required (302-123) =  179

A B A x B

Crop Acres 
Grown

Average DM 
Yield/acre

Predicted DM 
Yield

Maize 10 5.1 51

Wholecrop 10 4.6 46

Total 97

2nd cut 35 1.5 52.5

3rd Cut 0 0.9 0

Total 52.5

Total 149.5

They look a lot cheaper, but you need to 
be fully aware of what you are getting for 
your money as in most cases they are not 
as good value as they first may seem.

They are called moist feeds for a 
reason, and that is that they have a very 
high moisture content, basically a lot of 
water in them, in most cases anywhere 
from 55% - 80%, so you need to ask 
yourself how cost effective is it to move 
anywhere from 16 – 23 tonnes of water 
on a lorry half way across the country, 
when you could just turn on your tap 
on the farm and add it yourself, a lot 
less food miles, and probably a lot more 
cost effective.

I have often been told that by many 
farmers that it must be nice and moist 
as you can see the eater running 
out the back of the lorry, but water 
unfortunately isn’t weightless, and will 
weigh as heavy, if not heavier than the 
dry feed, so every litre of water lost in 
transit is at least a kilo of lost feed, and 
it would be interesting to weigh the lorry 
at the farm and compare it to the weight 
that left the supplier. 

In many cases moist feeds fit the bill 
but just be aware of the true value, 
not only monitory value but also true 
nutritional value, as for some reason 
many moist feeds are allowed to 
declare on a dry matter basis which 
can be misleading so it is key that 
you are aware of the true as fed value 
which is how dry feeds are declared.

Let’s take a couple of examples 
Trafford Gold is declared as 13.4 energy 
and 20% protein on a dry matter basis 
and typically 45% dry matter and if you 
can get it I am hearing prices at around 
£115 per tonne based on full artic 
loads, so looks good value.

However to compare on an as fed basis 
it would only deliver 9% protein and to 
equate it to a dry feed of say 87% dry 

matter it is truly costing you £223 per 
tonne equivalent.

Suddenly is does not look quite so 
cheap, and this is not even taking into 
consideration losses of moisture through 
transport and storage, and if you do not 
use the product quickly then you run 
the risk of the product deteriorating and 
possibly going mouldy with all the added 
issues that come with that.

Another product would be Brewers 
Grains, around 22- 24% dry matter 
and declared as 24% protein and 
11.4 energy in the dry matter, and at 
around £55 per tonne looks to be good 
value, 22.5 tonnes of water on an artic 
delivering around less than 6% protein 
as fed would be equivalent to around 
£220 per tonne for a dry feed, so again 
not as good as it first seems.

The final issue with moist feeds 
even when the value does stack up, 
especially in circumstances what we 
are currently experiencing is availability 
and consistency of supply. You wait 
3 weeks for your first delivery, start 
feeding it, cows are loving it and milking 
well on it, and then you are told you 
can’t get any more.  

Therefore we have come up with a 
novel solution, dehydrated moist feed, 
or commonly known as blends, you just 
need to add your own water.

Said with tongue in cheek but you 
should seriously consider a dry feed as 
an alternative to fill the gap and simply 
add water, continuity of availably and 
consistency assured with no risk of loss 
or waste, so please do give us a ring 
we will be more than happy to look at a 
solution for you. Just add water…

Many farmers are looking for alternative solutions and with 
very little surplus forage around to purchase they are naturally 
turning to moist feeds as on the face of it they look to be a 
cost effective solution as compared to dry feed.

GRAHAM DODD  
07809 306362 
BLENDS AND STRAIGHTS 



How to calculate for my farming enterprise
Firstly we need to sort the different stock types you have and group them together, then we can use 
the chart above and multiply each stock group by daily intakes to find out how much each group 
requires per day, then multiply this figure by the over winter feeding period to find out total kg/DM 
needed to last you for the winter. To convert this to tonnes of DM simply divide by 1000. 

Remember not to forget buffer feeding if applicable in your calculations.

This table below makes this easier to understand, thhe figure will give an indication of dry matter 
needed for the period, not including wastage which on average is 10-15%

How to measure the volume of your silage pit?

With your trusty tape or by pacing it out you can get an estimation of the clamp dimensions.

The main body is 10m long x 10m wide by 2m high, and a sloping section approximately 10m long 
x 10m wide x 1m high (You need to allow for the slope so this is done by simply dividing by 2). This 
gives a total volume of 300m3.

How to estimate dry matter in the pit
Using the table to the left our example 
pit holding 700m3 of silage at a height 
of 2m will contain 700 x (176/1000) = 
123 tonnes of dry matter, at an average 
dry matter of 25%, or 492 tonnes fresh 
weight. 

For bales by take the weight of the average 
bale and multiplying by the number of 
bales, this will give you fresh weight. 
Multiply that figure by the Dry Matter/100, 
to give you total dry matter yield.
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A B C D

Stock type Number DM intake/day 
kg

Group DM intake  
/ day kg Days Total T/DM

A x B = C C x D / 1000

Milking Cows 80 12.5 1000 200 200

Dry Cows 20 8 160 200 32

In-Calf heifers 20 8.5 170 180 31

Total 263
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With grass in the clamp looking very megre at the 
moment and with many already having to feed their 
precious first cut what are the options for this winter 
to help with the inevitable pinch point that will come 
in February?

So what are the options apart from buying in forage 
or purchase feed to extend the stocks that we have.

Well firstly doing a forage budget, measure up what 
you have and then look at what the short fall might 
be. This will help in terms of keeping a consistent 
diet across the winter months rather than a large 
change when it all runs out.

Stock Budgeting
This table gives a good indication of the base 
calculations in terms of forage intakes across this 
period. These figures are shown in dry matter intakes 
not to be confused with fresh weights so for example a 
dairy cow being fed on 25% dry matter forage would 
need to actually consume 50kg fresh weight. These 
figures are based on forage from all sources, so if you 
are feeding maize or other forages during this period 
your grass silage requirement will be less.

If there is anything that’s bound to 
make the weather turn it’s a newsletter 
full of articles talking about the hot 
weather and options of how to tackle 
it. So not wanting to break with this 
trend and with the vein hope of making 
it rain here is my two pence worth.

Forward Calculations
Having your total stock budget and your first cut yield you can 
then check if any changes need to be made, taking into account 
predicted yields for other forages on the farm.

Estimated yields

In this situation the balance required of 179 hasn’t been met so 
additional area of 2nd cut or the introduction of 3rd would need 
to be considered.

What to consider if the numbers don’t add up
First of all there is still time to make good silage, as long as 
you can travel you can still make quality silage into October and 
sometimes later. The important thing is to make sure you don’t 
skimp on fertiliser. Obviously there will still be some there if you 
have spread and nothing has grown but its important to ensure 
that this is topped up. With Nitrogen prices at 73p/kg of N this 
still presents a good return on investment when this will probably 
grow you somewhere in the region of 20-25kg of DM.

Some swards will be looking particularly dead, these will come 
back but the likely hood is that it wont be the same sward that 
you had before. This is where overseeding should be considered, 
if not a complete reseed. One thing that has been noticeable in 
the heat and lack of moisture is that newer seeds with beter 
soil structure have suffered far less (especially when rotationally 
grazed).

Maize is also pushing on this year so there will be an opportunity 
to catch crop behind it. Either with Italians, or for those early 
crops with Kale or Rape Kale hybrids such as swift or redstart. 
This will allow for grazing and or conservation either late this year 
or early next.

Stock type Kg/Dm/day

Milking cows 12.5

Dry cows 8

In-calf heifers 8.5

Yearling + heifers 7.5

6-12 month old heifers 5.5

0-6 month old heifers 3.5

Beef cattle > 12 months 8

Beef cattle 6-12 months 5

Intensive bull beef > 6 months 7.5

Intensive bull beef < 6 months 4.5

Sheep (ewes & tups) 2

Fattening lambs 1.5
Source (Dairyco)

Settled height (h) in metres Average dry matter density (D) (kg/m3)

1 163

2 176

3 187

4 198

5 208

6 217

Tonnes DM

Stock Requirement 263 + (15%) = 302

First cut Yield 123

Balance required (302-123) =  179

A B A x B

Crop Acres 
Grown

Average DM 
Yield/acre

Predicted DM 
Yield

Maize 10 5.1 51

Wholecrop 10 4.6 46

Total 97

2nd cut 35 1.5 52.5

3rd Cut 0 0.9 0

Total 52.5

Total 149.5

They look a lot cheaper, but you need to 
be fully aware of what you are getting for 
your money as in most cases they are not 
as good value as they first may seem.

They are called moist feeds for a 
reason, and that is that they have a very 
high moisture content, basically a lot of 
water in them, in most cases anywhere 
from 55% - 80%, so you need to ask 
yourself how cost effective is it to move 
anywhere from 16 – 23 tonnes of water 
on a lorry half way across the country, 
when you could just turn on your tap 
on the farm and add it yourself, a lot 
less food miles, and probably a lot more 
cost effective.

I have often been told that by many 
farmers that it must be nice and moist 
as you can see the eater running 
out the back of the lorry, but water 
unfortunately isn’t weightless, and will 
weigh as heavy, if not heavier than the 
dry feed, so every litre of water lost in 
transit is at least a kilo of lost feed, and 
it would be interesting to weigh the lorry 
at the farm and compare it to the weight 
that left the supplier. 

In many cases moist feeds fit the bill 
but just be aware of the true value, 
not only monitory value but also true 
nutritional value, as for some reason 
many moist feeds are allowed to 
declare on a dry matter basis which 
can be misleading so it is key that 
you are aware of the true as fed value 
which is how dry feeds are declared.

Let’s take a couple of examples 
Trafford Gold is declared as 13.4 energy 
and 20% protein on a dry matter basis 
and typically 45% dry matter and if you 
can get it I am hearing prices at around 
£115 per tonne based on full artic 
loads, so looks good value.

However to compare on an as fed basis 
it would only deliver 9% protein and to 
equate it to a dry feed of say 87% dry 

matter it is truly costing you £223 per 
tonne equivalent.

Suddenly is does not look quite so 
cheap, and this is not even taking into 
consideration losses of moisture through 
transport and storage, and if you do not 
use the product quickly then you run 
the risk of the product deteriorating and 
possibly going mouldy with all the added 
issues that come with that.

Another product would be Brewers 
Grains, around 22- 24% dry matter 
and declared as 24% protein and 
11.4 energy in the dry matter, and at 
around £55 per tonne looks to be good 
value, 22.5 tonnes of water on an artic 
delivering around less than 6% protein 
as fed would be equivalent to around 
£220 per tonne for a dry feed, so again 
not as good as it first seems.

The final issue with moist feeds 
even when the value does stack up, 
especially in circumstances what we 
are currently experiencing is availability 
and consistency of supply. You wait 
3 weeks for your first delivery, start 
feeding it, cows are loving it and milking 
well on it, and then you are told you 
can’t get any more.  

Therefore we have come up with a 
novel solution, dehydrated moist feed, 
or commonly known as blends, you just 
need to add your own water.

Said with tongue in cheek but you 
should seriously consider a dry feed as 
an alternative to fill the gap and simply 
add water, continuity of availably and 
consistency assured with no risk of loss 
or waste, so please do give us a ring 
we will be more than happy to look at a 
solution for you. Just add water…

Many farmers are looking for alternative solutions and with 
very little surplus forage around to purchase they are naturally 
turning to moist feeds as on the face of it they look to be a 
cost effective solution as compared to dry feed.
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Although weather is a key influencing factor on grass availability, crop 
establishment/growth and farmer moods, there is absolutely nothing that 
any of us can do about it! There are, however, some simple things that 
we can do for our cows to ensure that they remain as healthy, happy and 
productive as possible. 

With milk supply tightening due to lower-than-forecasted milk yields and 
talk of milk prices increasing, we need to give our cows the correct nutrition 
now to ensure that they continue to deliver the litres (at the desired milk 
quality) to capitalise on stronger milk prices. 

Some important factors to consider:
Are you being realistic about the quantity of fresh grass available to 
your cows? 

Grass growth rate has declined considerably (you don’t need us to tell you 
that!), making the situation extremely challenging. Very high soil moisture 
deficits will mean that grass growth will be slower to recover along with 
nitrogen demand and uptake.

Are you ensuring the cows are receiving enough high-quality feed to 
support the desired level of milk production?
We appreciate that you all look forward to cows going out in the summer 
months to ease the burden on yard routines and free up time for that 
all-important harvesting, but we do need to be mindful of available feed 
management factors where access to fresh grass is limited/non-existent; 

• Consider feeding out twice a day to prevent feed heating.
• Think about access and space at troughs/feed fence.
• Clean troughs out more frequently to avoid heating and/or mouldy feed 

contaminating fresh feed.
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One of the main reasons that we all love agriculture is that 
no two days, seasons or farms are the same. At a time 
where we are seeing an unseasonably warm, dry spell, what 
can we hope to achieve by ‘controlling the controllables’? 

Partick Hennessy, Co Kildare

P J OKeefe

Cann’s corner
what’S black and white and red all over??

Heat stress is something we have seen across the majority of the farms this 
summer, cows bunched up in areas where there is better ventilation and 
airflow and cows out to grass trying to find shelter or waiting at the gate to 
come back in to get away from the beaming sun.

Cows are pretty clever and bunch up for 3 reasons; they will huddle where is 
most cool for them, to swish flies away from each other and to protect against 
“predators”.  Heat stress can cause 5-20% decrease in milk production and 
lower conception rates because of the high cortisol (stress hormone) which 
decreases intakes. 

Decreases in intakes not only effect fertility and milk production but also 
the cattle’s condition and immunity. You may have experienced higher cell 
counts and mastitis outbreaks because cattle are bunched up, the heat 
causing bacteria to thrive and animals having lower immunity to mastitis-
causing pathogens. If you have a cow really struggling with the heat in 

particular don’t hose her down with cold water, this can cause the cow to go 
into shock and kill her. 

Some key things to do in this heat are, helping ventilation and airflow in 
sheds, change doors to gates, take away boarding where possible, make 
sure they have access to plenty of fresh (clean) water at all times. Don’t feed 
around in the middle of the day when it’s the hottest, try feeding up if possible 
earlier in the morning or later in the evenings when it will be less hot and 
more comfortable for them to eat. Give them some rock salt to lick which will 
help gain back the salt and nutrients they will be losing in the heat and it will 
also encourage more water intake. 

Sprinklers and fan are a more expensive but effective option as well. Water 
intakes can increase to 10-20% so enough water supply is essential. Butterfat 
and proteins are going to suffer as well, cattle can’t digest their food properly 
in this heat which can also make the cows loose. For any of you that have 
leant on a silage bail in this hot weather and left your skin on it, it is worth 
remembering that black is not a great colour for direct sunlight. So bringing 
cows in during the hottest part of the day will help them as well.

Also bear in mind that Sheep will suffer from heat stress as well.
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If a cow had a choice to how hot/cold it was they would 
have the air con set to around 4oC, so with temperatures 
reaching 30 and beyond its been stressful time for them. 

FORDTON MILLS, CREDITON, DEVON EX17 3DH
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JOHN CANN  07971 123984
RUMINANT FEED ADVISOR

We will also be attending:

Where we will be serving tea/coffee and cake

Show season is here 
As usual we will have our hospitality marquee at the following shows:

HONitoN show 
Thurs 2nd august

okehampton show 
Thurs 9th august

HOLSWORTHY show 
ThurS 23rdaugust

Wednesday 1st August
Wednesday 8th August
Wednesday 15th August

North Devon SHOW
Camelford  

Shaftesbury & Gillingham 

Temperature Humidity Index (THI)
Relative Humidity %

C 20 30 40 50 60 70 80 90 100

22 66 66 67 68 69 69 70 71 72

24 68 69 70 70 71 72 73 74 75

26 70 71 72 73 74 75 77 78 79

28 72 73 74 76 77 78 80 81 82

30 74 75 77 78 80 81 83 84 86

32 76 77 79 81 83 84 86 88 90

34 78 80 82 84 85 87 89 91 93

36 80 82 84 86 88 90 93 95 97

38 82 84 86 89 91 93 96 98 100

40 84 86 89 91 94 96 99 101 104

No heat stress       Moderate heat stress       Severe heat stress    Dead cows   

• Consider the amount of time 
spent in collecting yards.

• Try splitting cows into groups to 
ensure your early lactation/high 
yielders get the goodies they 
need.

• Consider early drying off if/where 
possible.

• Think about clamp management 
– are you able to move across the 
face quicker to prevent heating?

• Think about moisture content, 
especially if providing buffer 
outside.

Do the cows have enough access 
to fresh, clean water?
Sarah highlighted the need for 
clean, fresh water in our June 
newsletter; a 40-litre cow can 
drink up to 200 litres of water a 
day. Do you have enough troughs, 
with good enough water pressure, 
that are clean and fresh and able 
to withstand the demand of your 
herd?

How are your forage stocks 
holding up?
Off the back of a long winter, 
there isn’t an abundance of 2017 
forages left. If you have had to 
open clamps, please ask for our 
help to make best use of available 
forages. Having the conversation 
now still gives us time to devise the 
best possible feed plan for your 
herd.

Remember the young ones!
When times get tough and grazing 
is lacking, there is a temptation to 
keep youngstock tight. Please be 
mindful that these are the future 
profit generators of your farming 
business. We need to ensure that 

they receive the correct nutrient 
supply for their age and stage to 
support growth, development and 
fertility so that they can get (and 
hold) in calf and seamlessly enter 
the herd in the future.

Think about dry and transition 
cows!
Although the nutrient demands 
of our heavily pregnant girls are 
nothing like that of our early 
lactation ladies, we need to provide 
them with the right amount of all of 
the nutrients they need to ensure a 
stress-free calving (for you and the 
cow) and successful transition into 
milk, reaching the required peak 
yield for your herd.

What are the cows telling us?
• Dry matter intakes/ difficulties in 

estimating just how much fresh 
grass they are eating?

• Rumen fill (guide to what cows 
have eaten in last 4 – 6 hours)

• Body Condition Score (are you 
measuring this? If not, we can 
help!)

• Manure consistency
• Fertility
• Milk in bulk tank

Who knows what the weather 
has in store for us in the coming 
weeks and months but please do 
consider supplementing grass 
to enable you to optimise milk 
contracts and maximise herd 
health, fertility and productivity. 
We are on hand to help with forage 
stock management, rationing 
advice, locomotion scoring, body 
condition scoring and much more 
so please just ask!

A lot of our customers have 
been missing our cheerful  
Customer Services Adviser 
Holly Holmes since she 
started her maternity leave 
at the end of May We would 
like to announce the arrival 
of Fletcher on 9th June 
weighing in at 7lb 9oz and 
as you can see both mother 
and baby are both doing 
really well.

KAREN WONNACOTT  07783 152450 
RUMINANT NUTRITIONIST

Congratulations 
Holly!
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