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Eleven of us set out on what can only be 
described as the snowiest morning I have ever 
seen. At this point I personally wasn’t sure if we 
would even make it to Bristol let alone Ireland 
but after a little bit of a rush we got to Dublin and 
loaded ourselves into two mini vans and set out 
to our first visit.

Day One
Arrived in Dublin, picked up our vans and got 
on the road, our first visit was to see a Farmer 
by the name of Partick Hennessy, a Spring 
block calving dairy unit running 550-600, cross 
bred, cows on an arable conversion farm in Co 
Kildare. 

Partick was a first generation dairy farmer 
having made the change from an arable trader 
into farming partnership with his uncle and 
cousin. His focus was very much all about profit 
from grazed grass.

The unit boasted a 60 point rotary parlour on 
which he was feeding dairy cake and had the 
option to feed a protein balancer alongside 
when needed. Patricks cows where winter kept 
in outdoor cubicles with heifers in a section that 
was roofed.

He was operating a paddock grazing system, 
driving cows hard to hit residual covers in order 
to maximise grazing.

The second visit was to Robin Talbot, the  
only suckler beef farmer we would see on  
our trip, and I got the feeling he was an 
endangered species as so much of the  
beef calves are now coming from the explosion 
of dairy units.

Robin was a top notch operator, a seasoned 
farmer with a very pragmatic approach to 
suckler cows and beef. Predominantly Limousin 
but running several Belgium blue bulls. All  
his cows where bought in as heifers and  
quickly sorted to weed out what he wasn’t 
happy with to fatten and then keep the best  
for replacements. 

Grazing again was the back bone of the summer 
feeding, but quality silage and a blend was feed 
to all growing and finishing stock. 

Day two
After getting up bright and early we headed to 
the Teagues Moorpark research facility near 
Fermoy, Co Cork.

Here we had a tour around the facility looking 
at some of the wide range of studies they are 
currently engaged in. 

We had a chat with one of their staff who was 
working on @PaturebaseIE project, which is a 
joint venture between them and Agrinet to give 
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Earlier this year myself and Mark Causey organised a farmers trip to 
Ireland, with the primary focus of looking at how the Irish utilise grass  
in all forms. The trip included both beef and Dairy units all of which were 
utilising grass to its full potential either as grazed grass or foraged crop. 

their farmer members a platform on which to 
record all their grass growth and management 
data, as well as monitoring profit, all channelling 
into overall  farm management.

I personally could have spent all week here so 
fully intend on returning in the next year (Watch 
this space for another trip?????).

The next visit of the day was to see a young man 
by the name of PJ OKeefe, who was named the 
Irish young dairy farmer of the year 2017. 

PJ took on the farm from his parents and had 
grown it dramatically from a 70 cow dairy to in 
excess of 300 cows. He has invested in a new 
rotary and, unlike many others, has put up a 
shed to winter house his cows. 

continued on page 2

Partick Hennessy, Co Kildare

Teagues Moorpark research facility near Fermoy, Co Cork

P J OKeefe

Cann’s corner
 Water, the cheapest feed?

Our cows are simple really, all they want is 
shown in the diagram below. 

So why such importance with water? 
Nearly 87% of cow’s milk is water, the average 
cow drinks around  120 litres a day . Limiting 
water intake can lead to less dry matter intake, 
lower milk yields and loss in body condition. 
Its key we encourage as much water intake as 
possible with clean, fresh, free flowing water 
troughs with enough drinking space, the rule 
of thumbs is 10cm per cow. A cow can drink 
up to 20 litres per minute, so having enough 
water pressure is vital especially if the volume 
of the troughs are limited . 

Its just as important to have fresh water for the 
cows out to grass as well as when there housed. 
Cows are lazy and don’t want to walk miles to 
have a drink and when they get there It not 
being very appetising, so some won’t bother 
and will become dehydrated and especially in 
the heat we saw last summer, heat stress with 
lack of water supply is a recipe for disaster.

When a cow is in the process of calving she 
isn’t thinking about eating or drinking, so 
when she has calved its fundamental that we 
treat her like royalty. She needs fresh silage 
and plenty of clean water. Cows love warm 
water and will drink a lot more of it, so if you 
can give her a couple buckets of warm water 
it’s a bonus. She has got this huge space  
to fill now the calve has gone so the quicker 
we can get water and forage into her the less 
the risk of twisted stomachs and negative 
energy balance. 

Some signs to look out for the next time 
you are watching your cows drink

1. ignoring a water trough in favour  
of others.

2. they are drinking near the ball value 
because the water there is fresher.

3. flicking the water with their tongues. 

Some water troughs are easier to clean than 
others but if we can spend half an hour a week 
cleaning the troughs and encouraging more 
water intake then the return will be worth it. 
Just tipping the water out wont do , it needs 
either power washing or scrubbing to remove 
debris and slime even around ball valves and 
the cover . 

Water quality is also important.  With bore 
holes especially it can be high in iron for 
example which will lock up trace elements. 
Also check your water storage tanks, if they 
are dirty it doesn’t matter if you clean your 
water troughs every day the cows still won’t 
want to drink It. 
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Which water trough would you sooner drink out of? If we wouldn’t drink 
out our animal’s water troughs, then why should we expect our animals 
too? Sometimes we are so busy with other jobs we forget the basics of 
what a cow wants and needs.

FORDTON MILLS, CREDITON, DEVON EX17 3DH
T 01363 772212    F 01363 775009    T @CREDITONMILLING
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A lot of the information is really good code of practice which some but 
not all of our farmers will be following anyway but with the increasing 
popularity of stewardship schemes things that are not being completed 
can lead to you not being accepted.

As livestock and arable farmers you are required to take steps to prevent 
manure, fertiliser and soil getting into watercourses - known as diffuse 
water pollution and this applies to not just farming but horticultural 
practices such as 

• using and storing organic manure (manure) or manufactured fertiliser 
(fertiliser)

• planting and harvesting

• soil management - for example, ploughing or planting cover crops

• managing livestock on your land

You are expected to assess the likely risk of pollution through surface run 
off and soil erosion the main culprit for this can be maize ground as the 

majority of maize is grown on south facing fields with a slope and left bare 
over the winter because of incorrect variety choice, incorrect fertiliser 
applications and use of plastic.

You are also required to plan each application of organic manures and 
fertiliser with the growing popularity of umbilical steps need to be taken to 
use flow meters and determine exactly how much slurry is being applied, 
testing slurry is also a very good idea to determine exact levels of NPK 
that are being spread. This is already very popular and a requirement for 
farmers already in the nitrate vulnerable zones (NVZ).

Now, a bug bare of mine is soil testing for cultivated land. Any farmer 
applying manure or fertiliser to cultivated land must have planned what to 
use on the back of a soil test. These soil test must be within the previous 
5 years which ties in nicely with the 20% of farmland should be tested 
every year. The soil tests which CMC forage team can do are £13 each 
and 9 times out of 10 will show manure and fertiliser historical practices 
are incorrect and costing money on purchasing incorrect fertilisers or 
apply manures to fields that don’t need it.

The environment agency are responsible for enforcing these rules and 
the above is a brief overview and there is more information on the entire 
document which can be found on their website.

In the meantime if you require further information and you farm 
in Devon I can be contacted on 07703 734530 or my colleague  
Mike Allen who covers Cornwall can be reached on 07860 776440 
and Matt Rance covers Somerset on 07809 306571.

BEEF & SHEEP FORAGE
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new water directiveCMC IRELAND TOUR 2018 continued from page 1
Although PJ was still spring block calving and 
utilising his grass to a very high level he was 
not stuck in a rut of low cost is the only way. 
PJ has experimented with Zero grazing, when 
we visited his cows where still inside and he 
was feeding them a mixed forage diet including 
veg waste, grass silage and blend. I was also 
very impressed by his attitude towards staff 
and staff management, looking to encourage 
staff development and understood the need to 
integrate staff into the business.  

Day Three
Our third day started with a visit to a gentleman 
by the name of John Plelan, a beef and arable 
farmer who is farming over 1000Ha of arable 
and finishing continental heifers for Dawn Meets 
near Waterford on south east coast.

John was finishing cattle on a contract with 
Dawn meets. His cattle where the first we had 
seen that where housed on slatted floors, fed a 
grass silage and concentrate TMR diet. He had 
chosen to finish all continental heifers sourced 
from suckler herds in the west of Ireland. 

His system involved buying in cattle as stores, 
grazing them in a paddock system to get frame 
growth and then finishing them on a high cereal 
and forage diet. Animal well fare was key with 
intakes and costs closely monitored. 

From there we had a short drive to take a tour 
around the Keenan factory in Co Carlow. 

As many will know Keenan was recently bought 
by Alltech and has been revived back to a 
thriving business.

The factory tour was very interesting with a 
general company history to start followed buy 
a tour of the production line and a walk around 
the company site. I was impressed to see that 
nearly all of the fabrication on these world class 
machines is done by hand. With the site able to 
produce in excess of 7 brand new waggons per 

day, none of which can be the same due to all 
the optional extras and tweaks they can do to suit 
the customer. 

After a ploughman’s style lunch we headed 
off to see another beef finishing unit owned by 
Leonard Ashmore just outside Kildare. 

This was again a mixed arable and beef 
enterprise finishing continental cattle for the 
Irish beef export trade. Leonard was finishing 
all steers and unlike the last unit was taking 
them to 750-800+kg live weight. Still using 
a grass based TMR with maize and blend. 
From here we took a speedy trip to Dublin for 
what some thought was the highlight of the tour 
(not really!) the tour around the famous Guinness 
factory. Needless to say a fair bit of the black stuff 
was consumed! 

Day four
After a night in Dublin we set of on our final day.

The first stop was to another beef finishing lot 
owned and run by Meet processor Kepak Group. 
This unit was on a different scale to the last 
two. There where finishing 3500 cattle per year 
looking to expand to 4000 per year. 

The farm manager gave us the tour around 
the facility, which was impressive in scale and 
efficiency. The cattle are sources again from 
suckler herds in the west of Ireland. Due to the 
dramatic increase in the number of dairy farms 
and the pressure on the number of suckler herds 
Kepak have started to source some cattle from 
dairy units in order to maintain throughput.

The cattle are kept on slats and fed a TMR diet 
of Grass silage, maize and a blend of cereals, 
beans and distillers for protein. Growth rates 
where impressive at 1.8-2kg daily live weight 
gain as well as the consistency of animal and 
yield from the carcass. 

I have to say that I was really blown away with 
this unit, although it was not to everyone’s taste, 

for me it was an example of true efficient beef 
production on a large scale.  All cattle we saw 
looked well, healthy and not in any-way stressed.

Our final visit was to see farmer Joe Leonard 
in Julianstown about half an hour from 
Dublin. Joe is farming a spring calving herd of 
crossbred cows totalling 500+ in number. Joe is 
a seasoned grazer with a wealth of experience 
and knowledge in getting milk from grass.  

His system is cost effective and flexible. Cattle 
are housed in outdoor cubicles in order to ensure 
that cows don’t get ‘soft’ to the weather and are 
able to get straight to grazing as soon as calved 
and ground conditions allow. Heifers are reared 
into these cubicles so they are used to the system 
when they calve down for the first time. 

Grazing is the focus with the system set up for 
max grass growth and utilisation. As with many 
of the dairy’s we visited Joe has just invested in a 
new rotary parlour in order to get cows though as 
quickly as possible. 
When we visited the turbulent spring was leading 
to a challenging start to grazing season but all 
cows where out when we rolled up on farm. 

In away out last day was a day of true efficient 
farming. With the Kepak unit finishing volumes 
of cattle and therefore meat yield efficiently and 
then to see Joe who was getting serious volumes 
of milk solids from grazed grass in the most 
efficient way possible. 

This was a brilliant way to round of a busy and 
extremely informative trip.  

I would like to extend a huge Thankyou to all the 
farmers we visited, to Teageas and the staff at 
Moorpark, the Kepak Group, Dawn Meat and 
Louise Clarke from Alltech, without their help the 
trip would not have been possible. 

JOE BANKS  07885 367440 
BEEF & SHEEP SPECIALIST 

RoYal cornwall show 
7th, 8th, 9th June 
Please come and see us on stand 701
We look forward to welcoming our customers, past, present and 
future to our new marquee at this year’s Royal Cornwall Show.

As most of you will know, we don’t view country shows as an 
opportunity to push sales upon you, rather we see them as an 
opportunity to socialise with our customers and farmers in that area. 
This year, we have moved to a new location which might be a little 
‘cosier’ than the last but will still be the place to go for the food, drink 
and chat we are known for.

The Royal Cornwall Show is a celebration of farming and that is just 
what we intend to do for all three days so please come and join us 
on stand 701.

Also Don’t forget to come and see us at the Mid Devon 
Show on the 28th July. 

Andrew Power

New Guidelines affecting 
every farmer from April 2nd
A very topical subject being raised on the majority of 
farms recently is the introduction of the new water 
directive which came into force on April 2nd, whilst a 
lot of information is contained I thought I would pick 
out a few of the important facts which as a business 
the CMC forage team can assist with.

Teagues Moorpark research facility near Fermoy, Co Cork

John Phelan, Waterford

Keepak Group

Joe Leonard, Julianstown

MARK TUCKER 07703734530 
FORAGE SPECIALIST 


