
There will be some fundamental pressure put on cows for anyone out grazing day and 
night now and over the last month, and to a certain degree even those out days. Grazing 
is poor in general and so most herds will have lost 2 litres on average meaning fresh and 
peak cows are probably 5 litres off already. Not a great start. On the whole early first cuts 
look pretty good, although there are some very high lactic and also some butyric ones out 
there where intake is an issue. Buffering these both nutritionally and artificially will be key 
to a successful winter.

2nd cuts look quite average in the clamp. We encouraged a lot of you to go early and many 
of you did do 6 week 2nd cuts. However, particularly on lighter ground 30 days needed to 
be the early mark and not many achieved this, hence a lot of high NDF average ME 2nd 
cuts. On the whole though the 3rd cuts that I have seen so far look very good, but some 
late 3rds or 4ths that haven’t been don yet, will have a lot of rotted material in the bottom, 
so will hopefully be needed more for young stock than milkers!

Getting cows to milk this winter is probably going to be harder than we all thought, but not 
impossible by any means. However, a little pressure on supply is probably a good thing for 
all involved in the industry.
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I will keep my thoughts this month short and 
sweet and with no mention of motorbikes or 
any other random musings...
Averages paint a very black and white picture 
Unfortunately rarely is life that simple and 
so it would appear that this year is looking 
trickier than the averages suggest.

As the majority of herds are partially housing cows and buffering quite 
heavily, we have had the opportunity to open clamps and hopefully come up 
with a plan for the winter. 
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FORAGE & NUTRITION SPECIALIST

Many of you will have probably cast your eye 
across the silage results that have been printed 
in the national press over the last few months 
and even had a chance to sit down and compare 
your silages to the published figures.

So what are the headlines, well silage on the 
whole is better than last year, not really a massive 
surprise as in most cases we have cut earlier,  
in better conditions and had less carry over of 
dead material in the bottom of fields to cause us 
problems. So that’s fine then.

Well I thought we ought to have a closer look at 
regional results as basing our recommendations 
from silage in Scotland and Cheshire is proba-
bly not the best way of getting a feel for how our  
silage is going to feed this winter.

TABLE 1 1st cut  
National ave.

1st cut  
Crediton ave.

2nd cut  
Crediton ave.

2nd cut  
National ave.

Dry Matter 33.2 33.6 35.4 33.5

Protein 14.8 14.3 15.2 15.0

D Value 68.3 68.2 66.6 65.9

ME 10.9 10.9 10.7 10.5

Sugars 2.7 2.7 3.0 2.5

NDF 46.6 46.7 47.9 48.5

ADF 30.8 30.1 31.0 31.7

Ash 7.6 7.7 7.5 7.4

Intake 100.1 99.1 100.8 96.6

pH 4.3 4.3 4.4 4.4

Lactic Acid 56.6 61.3 48.5 52.4

Total VFA's 19.2 14.5 15.4 18.1

NH3N as % of Total N 2.3 2.3 2.1 2.2

Ewe Body condition score BCS monitoring and 
management thought out the year to ensure 
body condition is maintained and varied at 
specific points is an important part of flock 
management and can have large beneficial 
effect to profitability and productivity of the 
flock.  

The reproductive year of a Ewe starts just after 
the lambs are weaned. At this point it would be 
easy to shut ewes away and forget about them 
until tupping but I would suggest that this, like 
the dry period of Dairy cattle, is the optimum 
time for building condition if lost and setting 
ewes up for tupping and pregnancy. It can take 
one month and anything from 9 – 20 additional 
MJ of energy per day to gain 1 BCS, so leaving 
it until tupping to address any issues is too late.  

At tupping ewes should be at a condition score 
of 2.5 -3. Maintaining this score will mean 
the ewes reproductive system is prime for 
maximising lamb production. Ewes ovulation 

rates can be severely effected if BCS is less 
than 2 at tupping.

A Pre lambing ewe should be at a condition 
score of 3-3.5, which will allow for a drop 
of .5 of a condition score as she lambs and 
starts her lactation. During lactation the energy 
demand on the ewe will strip condition off her 
as she will struggle to meet this major increase 
is energy usage.

There is a school of thought that during the 
third trimester of pregnancy a small drop in 
condition can lead to placental growth and 
increase the thriftiness and ability of lambs 
to utilise food once born. This needs careful 
management so as not to cause issues with 
lamb development so should be well thought 
out before attempting.

Mineral status of ewes during tupping and 
pregnancy can have a bearing on the success 
of conception and then scanning. Minerals 
can be a tricky thing to get right, by far the 
best thing to do is to test ewes, forage and 
soils for minerals. This will build up a picture 
of the mineral status of your farm. It will also 
avoid costly over use of drenches, buckets or 
boluses chasing incorrect theories.

Studies conducted looking at mineral levels in 
ewes, indicate that a steady supply of essential 
minerals and trace elements such as Iodine, 
selenium, Vitamin E and Cobalt, to name a 
few, pre tupping continuing through to post 
lambing can, increase faecal attachment, 
increase lambing percentage, increase 
lamb vigour pre and post parturition, ensure 

optimum lamb immune system function and 
ensure consistently high lamb growth rates.

Grazing management will fall in with ewe feed 
management during this important part of the 
Ovine calendar. Using grass as the main part 
of the ewes feed management, to maintain 
or increase body condition, sustain mineral 
supply and set lambs up for premium growth 
rates is key to maximising profits from your 
sheep enterprise.   

For example prioritising good grazing for ewes 
at a lower body condition score, building their 
BCS, regular weighing and regrouping as score 
improves. Working out a feed budget, banking 
grass to segregate into paddocks providing a 
consistent supply of quality nutrition through 
tupping and pregnancy will ensure ewes are 
kept in good condition and maximise flock 
efficiency.

For more information on sheep feeding this 
winter contact Joe Banks

Is flushing ewes a thing of the past? As many farmers will say flushing 
ewes pre and during tupping to increase cycling is a common practice. 
With better management of sheep and grazing, along with modern 
techniques such as sponging, use of teasers and tup breading can, 
arguable, render the practise of flushing a thing of the past.

The start of the Ovine 
production year

JOE BANKS  07885 367440 
BEEF & SHEEP SPECIALIST 



The forage department at CMC are well prepared 
in conjunction with Humber Palmers to offering 
advice on a range of Added value fertilisers 
which enhance the quality of forage produced 
on farms from silage to maize wheat and barley 
and especially grazing ground there is a solution 
for every scenario.

The Humber range incorporates the highest level 
of cutting edge technology which has migrated 
across from the amenity sector enhancing both 
efficiency and quality of the fertilisers.

A unique product
Humber Palmers high efficiency fertilisers are 
manufactured from a specially selected range 
of ingredients to maximize dry matter out-put, 
whilst assisting in improving the environment, 
with their unique efficient phasing properties.

Includes a well-researched vegetable origin 
organic base, free from any weeds and pathogens, 
with a high level of humic substances, which 
assists in the phased release of the fertilisers, 
available only in the Humber Palmers range.

Added Value to you the customer!!

1. Out-perform the best mineral fertilisers by up 
to 35% in terms of increased dry matter yield.

2. 25% higher take-up of applied nitrogen, 
phosphate and potash compared with high 
quality mineral fertiliser.

3. Considerably lowers soil and plant nitrate 
content.

 Imperative when caring for the environment

 Essential under the Water Directive Rules.

 Increases Trace Element levels. 

Trace Elements
Wide spectrum of available Trace Elements are contained in all grades of 
Humber Palmers benefiting the soil, plants and animals.

These include:

 
Sulphur
All grades contain Sulphur, universally acknowledged as essential for 
amino acid production (cysteine and methionine), - being the catalyst 
for the improved uptake of applied nitrogen and potash, increasing true 
protein and reducing nitrate levels in crops and soil reserves.

With levels of atmospheric deposition having declined by over 80% in the 
last 20 years and continuing to do so, Sulphur is now regarded as the 4th 
major nutrient for many crops.

Many sectors of UK agriculture, in particular Grassland, are failing to 
recognize the importance of Sulphur application with the subsequent loss 
of fertiliser efficiency and quality production. The use of Humber Palmers 
will remedy this situation.

Sodium
A key addition to our OptiGraze product this is added at a rate of 8% which 
provides 80KG per tonne of product, when spread at 100KG per acre 
it provides 8 KG of sodium. This is far above fertilisers out there which 
also contain sodium but at under 1% which when converted back means 
very little product will make it to the pasture and its negligible what actual 
benefit this brings.

Sodium is vital in sweetening up pastures that suffer from grazing rejection 
normally associated with dung patches usually on the 3rd of 4th grazing 
round on a dairy system but not only the dairy farmer will benefit from 
OptiGraze, sheep farmers will also comment on how well lambs will do on 
pastures treated with OptiGraze along with beef farmers alike.

In Practice
In March J & S Davey and partners undertook a split field trial of the 
humber products in this instance Opticut which is the specialist cutting 
fertiliser against normal practice and the results are quite impressive

They split a couple fields down the middle at their choosing and the 
program administered to the fields were as follows:

Normal practice
1st cut 2500 Gallons of slurry followed by 100 kg/acre of 38:0:0:19so3 

2nd cut 2500 Gallons of slurry followed by 75 kg/acre of 38:0:0:19so3

3rd cut 2500 Gallons of slurry followed by 75 kg/acre of 38:0:0:19so3

Trial 
1st cut 2500 Gallons of slurry followed by 125kg/acre OptiCut 

2nd cut 2500 Gallons of slurry followed by 75 kg/acre of 38:0:0:19so3

3rd cut 2500 Gallons of slurry followed by 75 kg/acre of 38:0:0:19so3

As you can see the only difference was 1st application of fertiliser and from 
the below chart you can see the improvement this has made on second 
and third cuts on fresh samples pre clamping.

As a business we try to avoid being too product orientated, but there is a danger that without talking about 
it you don’t know that we do it. Especially customers who have historically or currently use Enhanced 
product and are looking for a more cost effective British made product.

Table 1 on the previous page shows the standard 
silage parameters we are all used to, showing 
nothing startling in terms of differences in the 
south west. This said protein contents are lower 
in 1st cuts than national average and then are 
higher in 2nd cuts giving 1% disparity between 
cuts in our region.

The pH of all silages are higher this year, which 
means we will need to keep a close eye on clamp 
management to ensure that face heating is kept 
to a minimum.

If we drill down in to the figures a bit more closely 
using table 2 we can see a few key regional 
differences which need to be addressed if we 
are to make the most out of this years silages.

Back to protein the Rapidly fermentable protein 
(RFP) are much lower than the national figures 
and combined with the higher fermentable 
carbohydrate figures seen in the south west 
is on average creating silages that will need 
supplementation of degradable protein to get the 
most out of the diets. 
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silage quality this winter
continued from page 1

TABLE 2 1st cut  
National ave.

1st cut  
Crediton ave.

2nd cut  
Crediton ave.

2nd cut  
National ave.

RFP 77.0 65.6 63.0 66.1

TFP 101.2 94.9 98.8 98.1

RFC 196.5 200.3 190.4 188.3

TFC 459.0 473.9 473.7 465.4

Acid Load 47.0 46.1 43.6 43.9

Fibre Index 188.0 188.4 193.9 195.8

Rufal 15.0 14.4 15.0 15.1

DYNE 6.22 6.38 6.37 6.27

NDIP 69.4 73.3 73.5 72.5

NFEPB 3.4 -7.6 -3.3 -0.3

NDIP - LYS 4.8 5.0 4.9 4.9

NDIP - MET 1.2 1.2 1.2 1.2

DigNDF 71.1 74.5 76.2 74.0

This is illustrated by the negative figures in the NFEPB (Fermentable Energy Protein Balance) which 
shows that first cuts are especially affected this year.

If this is corrected however then the Energy Potential (DYNE in red) from these silages are higher in 
our region than the national average. It also suggests that if correctly balanced the difference between 
1st and 2nd cut will be very small.

As with all averages we need to be careful as they hide a multitude of scenarios, but these things are 
worth bearing in mind when making decisions about your feeding strategy for this winter.

PETE DAVIS  07872 970635 
RUMINANT NUTRITIONIST

Added Value Fertiliser    (worth the extra money or not)

•  Calcium
•  Sodium 
•  Boron 
•  Iron

•  Zinc
•  Selenium
•  Copper
 

•  Manganese
•  Cobalt
•  Molybdenum

2nd Cut Yield (FW per Acre) DM ME Protein Total ME KG of wheat to provide same ME Cost Of wheat @£145/t

Field        

Town Field Normal 7049 2115 11.9 21.6 25165 2288 £332

Town Field Humber 8533 2560 12.3 20.3 31488 2863 £415

      Value of Extra ME £83

West Broad Normal 7114 2134 12.2 21.3 26037 2367 £343

West Broad Humber 7076 2123 12.4 24.7 26324 2393 £347

      Value of Extra ME £4

3rd Cut Yield (FW per Acre) DM ME Protein Total ME KG of wheat to provide same ME Cost Of wheat @£145/t

Field        

Town Field Normal 5780 1734 11.4 22.7 19767 1797 £261

Town Field Humber 6521 1956 11.8 26 23086 2099 £304

      Value of Extra ME £44

West Broad Normal 5364 1609 11.9 24.7 19148 1741 £252

West Broad Humber 5841 1752 12 27.1 21026 1911 £277

      Value of Extra ME £25

Total ME
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