
One of the things which we can help you with 
is Body Condition Scoring. By scoring the cattle 
every 2-3 months we can monitor the cattle on 
an individual and group basis to see if the cattle 
are losing or gaining weight and if they are at 
good condition for their stage in lactation. 

We all talk about a ideal world and in the ideal 
world of our cows is we would like to see that 
they have a condition score of 2.75/3 at Drying 
off. We don’t want to see them loosing or putting 
on condition in the dry period. If they are losing 
weight then this is indicating a problem, this 
could be as simple as not getting enough intake 
which is when we start to see condition loss 
causing more risk of twisted stomachs, ketosis 
and increased negative energy balance. 

We often overlook our dry cows when really 
they are the most important group of animals 
on the farm, what we do with our dry cows 
now, impacts their next lactations performance, 
health, fertility and post calving challenges. Dry 
cows have a decreased appetite with an average 
dry matter intake of 12kg post to 20/25kg DMI 
when in lactation. We can only fill that space 
once and with her decreased appetite we need 
to make sure we give her good quality feed that 
she will want to eat to keep her full to prevent 
enough space for a DA.

After she calves and she is full of milk, it’s 
difficult to get enough energy into her and 
maintain condition and for her milk yield 
causing a negative energy balance. We would 

allow a 0.5 of condition score lost to be seen 
at 60 days calved and ideally we wouldn’t like 
to see them at a condition score less than 2.5 
in their prime.  At 100 days prior drying off we 
like to see them back at 2.75/3 and hold that 
condition right though to calving. 

By condition scoring you can also monitor tail 
end cows to see if they are gaining weight or 
getting over conditioned as it is important to 
address this well before drying off as trying to 
correct this during the dry period is a No No. 

Over weight cows are just as problematic as 
thin cows at calving, with high risk of ketosis 
and metabolic disorders and potentially 
problematic calving.

Monitoring condition scores can easily be done 
on farm yourself, but as with most things it tends 
to be at the end of a very long list of important 
jobs. So you can get us to come and do it for 
you. This has the advantage of it happening on a 
regular basis and as we are not seeing your cows 
every day you will get a more subjective result. 

If we don’t monitor how can we manage 
and improve? 

If you have any questions on the services we 
provide to our customers please don’t hesitate 
to give the Mill a call and ask to speak to our 
‘Focus’ team.

This year’s challenging summer has meant 
that many fields turned into something that the 
grounds men at lords would be pleased to provide 
the England bowlers to work their magic on. The 
rain has encourage many of the fields to turn 
green again but in many cases the grass leys that 
have grown back aren’t the same as the ones that 
were there in the spring.

With the danger of sounding like a broken record 
to maximise animal performance we must first 
ensure we are optimising the production of grass 
on farm. The average grass produced nationally is 
7 t DM/ha, with the top farms producing over 15 
t DM/ha (apparently this is over twice as much). 
There is huge scope to increase the total grass 
grown and hence increase grass in the diet, while 
reducing feed costs.

Soil fertility is critical to maximising the 
performance and longevity of swards. 90% of all 
soils tested are below the level of pH, phosphorus 
(P) and potassium (K) levels required. Without 
doubt, this is costing farms throughout the country 
significantly. Completing regular soil fertility tests 
on your farm (every 3 to 5 years) and using the 
results to develop a fertiliser program is critical to 
ensure you can get the most from your swards.   

Reseeding correctly increases the perennial 
ryegrass content in swards which can: 

 Provide more grass at the shoulders of the 
season (early spring and late autumn)

 25% more responsive to fertiliser N compared 
to old permanent pasture

 Increased feeding quality

 Faster re-growth

Timing of reseeding 
Reseeding is ideally conducted in the autumn 
with the seed drilled the end of September, this 
increases germination due to the increased 
availability of Phosphorous which is very 
temperature sensitive as delaying beyond this 
date can result in deteriorating weather causing 
poor establishment of the new grass. 

Deciding on what fields to reseed 
The general recommendation is to reseed 10 to 
15% of the farm per year to maximise the quality 
and performance of your swards. This way if you 
can get into a routine the oldest lays on your farm 
will only be 6-7 years old and should all perform 
to a high standard, also this will in a way force you 
to lime and get yourself out of the 90% bracket as 
mentioned above

Variety Choice 
Selecting the right varieties for your particular 
requirements is critical to ensure you maximise 
the performance and value of your new reseed. 

For example 

 Hybrids tetraploids and red cover are designed 
for cutting

 Diploids are mainly designed for grazing

I would not expect to choose a tetraploid mix for 
grazing likewise a diploid mix would not be suitable 
for a high yielding cutting

Regardless of the method of reseeding it is crucial 
to ensure that the seed bed is fine and firm. 

A fine firm seed bed will help conserve moisture 
in the soil – which is important for germination. 
A loose seed bed will dry out much quicker 
and this may result in poor germination or weak  
establishment. An old rule of thumb is that  
you should be able to cycle a bike across the 
seedbed! 

After sowing, Cambridge rolling is absolutely crucial 
to ensure good soil-to-seed contact. A loose seed 
bed will have a lower germination rate. One of the 
most common reasons for the failure of a new 
reseed is often related to not rolling after sowing.   

Grazing the new reseed 
The new reseed should be grazed as soon as 
the plants can withstand the pull test (using your 
fingers check to see if the roots stay anchored 
in the ground when you pull the grass plants as 
an animal would when grazing). Early grazing  
is crucial to allow light into the sward and also 
encourage tillering of the plant. 
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Reseeding revisited
This year’s challenging summer has meant that many fields turned into 
something that the grounds men at lords would be pleased to provide the 
England bowlers to work their magic on. The rain has encourage many of 
the fields to turn green again but in many cases the grass leys that have 
grown back aren’t the same as the ones that were there in the spring.

MARK TUCKER 07703734530 
FORAGE SPECIALIST 

BOdy condition
Our cows tell us a lot and sometimes we just need to pay attention to them 
and they will tell us or show us if there is a problem. Have you ever just stood 
and watched your cows? I know it sounds crazy and you’re thinking how have 
I got time for that but can we afford not too? Not only can we see if we have 
cows bulling but also watch and see which cows aren’t looking quite right 
and be able to get on top of something before it becomes a bigger issue. 

SARAH CANN  01363 772212
RUMINANT TECHNICAL SUPPORT

Cann’s corner



This is why making sure the fundamental 
things are done right to make sure the chickens 
are performing as well as they can to get you 
through these tough periods.

It is always worth whatever the market is doing 
to do a quick check up on your birds. 

Are your birds happy and calm?
Happy chickens should be calm and inquisitive, 
not stressed and flighty

Whats the litter quality like? 
You are always going to get some bad faeces 
even in a healthy flock but its when you start 
to see it more and more, generally bad faeces 
will be followed by a drop in production and 
performance. Taking faecal samples to your vet 
should be done on a regular basis.

Are they drinking enough?
When a chicken is in full lay they should be 
drinking around 200mls to 220mls a day.

Are they eating enough?
In full lay a chicken should eat between 120g to 
130g in a free range system

Is the production where it should be?
Use your breed guide to give you an idea on 
where they should be performing for their age.

Is the egg size where it should be?
Use your breed guide to give you an idea on 
where they should be performing for their age.

Kyrin Wiggins and Sarah Cann are the integral part 
of our Ruminant Focus Team which provides high 
quality support to our team by carrying out a diverse 
range of technical services on farm. Their efforts are 
targeted to improving herd health and performance 
by measuring and monitoring, assisting with 
statutory recording and providing support to our 
valued customers. 

We are constantly being told about the importance 
of attention to detail on farm and Kyrin and Sarah 
provide a calm, subjective, consistent approach 
to the time-consuming jobs that are all too often 
delayed for another time in place of something 
more pressing.

Kyrin and Sarah both come from working family 
dairy farms and are competent stockwomen 
sharing a real passion for cows. 

They are trained to come on to farm and carry out 
the following services:

• Body Condition Scoring
• Locomotion Scoring (trained to 

accommodate various scoring systems)
• Dairy Costings
• Interherd reports
• Calf Weighing

A typical day in the life of the CMC Ruminant Focus 
Team Member, Kyrin Wiggins.

An early start this morning as I take my dog pack 
out for a quick walk before heading off to my first 
farm of the day. I arrived at Farm One at 5:30am, 
in time for the start of morning milking. I am there 
until 10:30am so that I can locomotion and body 
condition score the cows during milking time or as 
the cows go out to grass.

Then off to Farm Two. I tend to group farms together 
on their location so that I avoid travelling from 
Cornwall to Somerset in the same day. Occasionally 
on Farm Two I walk amongst the cows whilst they’re 
grazing and score them outside, however, it isn’t the 

greatest job (or particularly easy) when it’s raining - 
typical British weather!

Then onto Farm Three. I try and see a robot farm 
third as the cows are normally housed and if I’m 
behind or ahead of my appointments for that day, 
robot farms are typically a bit more flexible. I walk 
quietly amongst the robot herd, scoring each cow. 

I do also score some farms during their afternoon 
milking or as the cows come in for milking from 
grazing. 

Then it’s the journey home. 

However, work isn’t finished as the scores I’ve taken 
for the day need to be typed up into reports and 
emailed back to the farmers and the CMC Feed 
Specialist responsible for that farm. There are 
usually plenty of jobs to do on the home farm and 
the dogs eagerly await their evening walk – there is 
no rest for the wicked!

If you would like to utilise any of the services 
mentioned in this article, please contact the CMC 
Office on: 01363 772212 or contact your CMC 
Sales Representative.

Clearly there is a thread here…if 
not only because you need eggs to 
make a cake, but more importantly 
(and get to the point Davis) this is 
about farming and the business of 
farming. Is farming a lifestyle or a 
business or both? I think that it is an 
issue that on some farms there is a 
struggle to understand where they 
need to be to enjoy farming, enjoy 
life and enjoy making a profit. 

Farming is unique, I cannot think 
of any other business where there 
is a fundamental view among a 
reasonably high percentage that 
profit is bad. Paying tax is a disaster, 
apparently; and don’t get me wrong 
I hate paying tax too, but it is part of 
demonstrating business capability 
or personal capability that we earn 
enough to pay tax. Certainly, this is 
the way the banks see things now. 
No longer does asset value mean 

much, serviceability of debt and 
maintenance of cashflow is king 
now. Demonstrating profit is a clear 
requirement and paying tax follows 
that hand in hand.

So, is it possible to run your farm in 
a business-like manner, enjoy doing 
so and still have time to spend time 
with the family? It most certainly is. 
Farming like most businesses needs 
to evolve and move with the times, 
the phrase speculate to accumulate 
can feel a daunting and impossible 
one if you have no cash flow, but 
is still relevant, because it doesn’t 
necessarily mean spending more. 
Sometimes its about stopping for 
long enough to think about where 
you are missing opportunities to 
perform at a higher level or more 
efficiently or just differently, and 
often there are some easy wins.

A well respected farmer in the area 
and someone that I always enjoyed 
some banter with, once said to 
me during a low milk price period 
“what’s the mood out there like at 
the moment Pete? Its chaos isn’t 
it?” I replied that you could put it 
like that. His response was “I love 
chaos, I can make money when 
there’s chaos!” I remember thinking 
how very true that was. If you look 
at most successful businessmen/
women they take opportunity 
whenever it becomes available and 
exploit weak positions.

Sometimes we get hung up on our 
personal weaknesses and think that 
we must get better at the bits that 
we are rubbish at, but sometimes it 
is better to except them and either 
employ someone or something 
to cover those, whilst we exploit 
our strengths. This is usually far 
more likely to drive your enjoyment 
and therefore success. The result 
is more than likely to be greater 
profitability too. 

How do we move forward then? 
As I have said before the team 
that you surround yourself with is 
desperately important in this. You 
need to be able to rely on and trust 
them and they need to understand 
you both personally and from a 
business point of view and feed 
you useful and relevant information. 
It is an area that we at CMC see 
as extremely important and are 
working hard to deliver.  

Benchmarking is often heralded as 
the go to marker for improvement, 
but, it is irrelevant unless you know 
how to relate those figures to your 
business. It stems from farming 
being so individual that we can 
think we need to drive a headline 
cost down that appeals to next door 
as a target, but actually, it has no 
relevance to your system and so will 
likely only lead to disappointment 
and frustration.

So, this is not about telling you how 
to do it, but to remind you that there 
is always an opportunity to change 
and be successful and it often 
doesn’t require finances just mind 
set or the ability to stop long enough 
to see round a problem or ask for 
someone’s help with it. Many of us 
have been farming for a long time, 
but experience is only useful if you 
actually use it to seek a solution to 
a problem, but not if you use it to 
put up barriers to success. Some 
things have been the done the 
same for generations, so if you are 
sitting there on your three legged 
stool whilst hand milking your pure 
bred South Devon maybe things 
need to change or maybe you have 
found a superb niche market that 
appeals to the non-industrialisation 
drive by public?!

Success is measured in many ways, 
but health, family, fun and funds 
still dictate ultimate life fulfilment. 
Enjoy your work, think about how 
and why you do things, and do 
them well whilst understanding 
business influences at that time 
and you can achieve whatever you 
want. There is nothing as certain as 
change and sometimes that creates 
an unbelievable opportunity. 
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KAREN WONNACOTT   
07872 970635 
RUMINANT NUTRITIONIST

CMC Ruminant 
Focus Team

Have your cake...
with cherries and a bit of icing too!

CMC fully acknowledge the dramatic changes British agriculture has 
undergone in recent years. Technological advancements have made a 
significant impact but there still never seems to be enough hours in the 
day.  You will be pleased to hear that help is at hand.

I knew this old lady that could at will put two raw eggs in her mouth without breaking 
them. That’s easy I remember thinking, let me show you how to do it with three eggs, 
but as much as I tried, trying to get two in was pretty damn difficult. It would seem that 
teeth removal is the deciding difference here, so as per usual the experience of granny 
won the day over...if only I had false teeth!

PETE DAVIS  07872 970635 
RUMINANT NUTRITIONIST

If you can’t get to the bottom of any of these 
questions then that’s where we are able to help. 
There are lots of people in the industry who are 
willing to help and are very knowledgeable. Don’t 
be afraid to ask. 

Parasites
Red Mite
With it still being warm Red Mite seems to be 
causing a lot of problems and before you know it 
the little blighters are taking hold. Make sure you 
are continually looking out for them and treating 
where necessary.

Worms
Again with it being warm and wet, worms need 
treating regularly whether you do it in feed or 
water, running a wormer through every six weeks 
or less is recommend for this time of year.

Coccidiosis 
Cocci can have a dramatic effect on your birds 
gut health and do irreparable damage to the gut 
lining. This in turn will lead to bad performance.

ALWAYS REMEMBER: PREVENTION IS 
BETTER (AND CHEAPER) THAN A CURE

CMC 
POULTRY

WILL WHITE  07545 504138
POULTRY SPECIALIST 

The last few months have seen some 
major changes in the poultry world. 
With the packer Blackdown Hills 
going into administration, Packers 
dropping egg prices and five year 
highs in feed price it’s definitely put 
the squeeze on margins.

Continued right...

Good Faeces Bad Faeces
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