
It’s now early august and pastures may look worked and a 
bit tired, with rejection sites around dung. You may well be 
seeing seed heads, and a higher proportion of stem to leaf 
than wanted, with a consequential reduction in quality. This 
may also be having adverse effects on intakes and causing 
issues with milk constituents.
Seed heads are normal this time of year. The grass plant 
wants to put a head up and you can’t prevent that. But, unlike 
Italian ryegrass, the perennial ryegrass plant only puts one 
head up in the year so if we remove this we can get back to 
leafy growth and quality.
Rejuvenating pastures can be done in a few ways:
• Take a silage cut, probably into bales, remove the material 

and start again with the aftermath.
• If correctly allocated, and with a good amount of grazing 

pressure, young stock and dry cows can be used to take a 
sward down to reinstate the residual. Make sure this is a 
quick process and cattle are not roaming around for weeks. 
Allocate a small area, graze down hard in a few days and 
then move the dry cows/heifers on and let sward regrow.

• One excellent method is to pre mow and graze the cut 
material.

Pre mowing entails mowing an allocation – what the 
cows will realistically clear up in a feed (aiming to mow to 
a residual of 1,500kg DM/ha, about 5cm). Generally most 
people mow 8-12 hours ahead of feeding. Cows are then 
turned in and will clear up everything, as long as they are 
not given more than they can eat. They eat much that they 
would normally choose to leave because the wilting increases 
palatability. As a result we get very little to no waste, all grass 
cleared and a reinstated residual like a silage aftermath for 
good quality regrowth.                                 Continued on page 3
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PREMOWING –  
A USEFUL TOOL
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Pre mowing – a useful tool?
As the season progresses and conditions 
vary, good grass management becomes 
increasingly important.

Tomorrow's
   Farmer august / 2020  

Issue 44

FOCUS ON 
RE-SEEDING

Increasing grassland 
productivity is always on the 
wish list, however it is always 
worth revisiting the criteria 
for choosing a re-seed. 
The last couple of years have seen some 
interesting weather patterns and in 
most cases recently reseeded fields 
have performed substantially better 
than older leys on the farm.
In order to maximise animal 
performance we must first ensure we 
are optimising the production of grass 
on farm. The average grass produced 
nationally is 7 t DM/ha, with the top 
farms producing over 15 t DM/ha (over 
twice as much). There is huge scope 
to increase the total grass grown and 
hence increase grass in the diet, while 
reducing feed costs.
Soil fertility is critical to maximising 
the performance and longevity of 
swards. 90% of all soils tested are below 
the level of pH, phosphorus (P) and 
potassium (K) levels required. Without 
doubt, this is costing farms throughout 
the country significantly. Completing 
regular soil fertility tests on your farm 
(every 3 to 4 years) and using the results 
to develop a fertiliser program is critical 
to ensure you can get the most from 
your swards.   
Reseeding correctly increases the 
perennial ryegrass content in swards 
which can: 

• Provide more grass at the shoulders 
of the season (early spring and late 
autumn)

• 25% more responsive to fertiliser N 
compared to old permanent pasture

• Increased feeding quality
• Faster re-growth

Timing of reseeding 
Reseeding is ideally conducted in 
the autumn with the seed drilled 
the end of August, this increases 
germination due to the increased 
availability of Phosphorous which 
is very temperature sensitive as 
delaying beyond this date can result 
in deteriorating weather causing poor 
establishment of the new grass. 

Deciding on what fields to reseed 
The general recommendation is to 
reseed 10 to 15% of the farm per year to 
maximise the quality and performance 
of your swards. This way if you can get 
into a routine the oldest lays on your 
farm will only be 6-7 years old and 
should all perform to a high standard, 
also this will in a way force you to lime 
and get yourself out of the 90% bracket 
as mentioned above

Variety Choice 
Selecting the right varieties for your 
particular requirements is critical to 
ensure you maximise the performance 
and value of your new reseed. Always 
use varieties from the recommended 
list and not just the top 2 on the label. 

Also target according to heading dates 
and use of the ley.

For example 
• Hybrids tetraploids and red cover are 

designed for cutting
• Diploids are mainly designed for 

grazing
I would not expect to choose a 
tetraploid mix for grazing likewise 
a diploid mix would not be suitable 
for a high yielding cutting. Its is also 
imperative not to reduce seed rates 14-
15kg/acre should be the base to ensure 
good coverage and to increase weed 
control.
A fine firm seed bed is crucial will help 
conserve moisture in the soil – which 
is important for germination. A loose 
seed bed will dry out much quicker and 
this may result in poor germination 
or weak establishment. An old rule of 
thumb is that you should be able to 
cycle a bike across the seedbed! 
After sowing, Cambridge rolling 
ensures good soil-to-seed contact. 
A loose seed bed will have a lower 
germination rate. The 2 most common 
reasons for the failure of a new reseed 
are drilling too deep and not rolling 
after sowing.   

Grazing the new reseed 
The new reseed should be grazed as 
soon as the plants can withstand the 
pull test (using your fingers check to see 
if the roots stay anchored in the ground 
when you pull the grass plants as an 
animal would when grazing). Early 
grazing is crucial to allow light into the 
sward and also encourage tillering of 
the plant. 

Grass re-seed and Over-seeding 
mixtures
We have a comprehensive range of 
grass seeds available. We have selected 
mixtures only containing proven 
varieties from the recommended grass 
and clover lists.
Re-seed mixtures come in 14 and 15 
kilogram packs, helping ensure a good 
establishment and performance.  
  

Focus on Re-seeding

I believe that in many cases, on farms that run 
both dairy and beef enterprises, that one (usually 
the dairy) ends up subsidising the other both 
financially and physically...
Continued on page 2
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Because cows will clear everything, 
allocation will generally be a slightly 
smaller area than you would have 
allocated for conventional grazing. 
Revaluate after each feed to see how 
well they have done and make a 
decision on what to allocate at the 
next feed.
The conventional way to reset a 
paddock  would be topping but this 
method of pre-mowing and wilting has 
many advantages over topping.
• Toppers generally cut too high and 

shred the plant when cutting, as 
opposed to cutting cleanly like a 
mower.

• This reduces regrowth and leaves 
lumps of material around the field 
that cows will not eat.

• This then blocks out light beneath 
and impairs regrowth.

• Animals do not fully utilise the grass 
– it’s a waste.

• In a period where growth rates 
are slowing removing grass that 
the cows are not eating increases 
pressure because by wasting it you 
are reducing total grass availability. 
By pre-mowing and wilting you are 
utilising this grass, and because 
you are also utilising grass that 
would have been rejected you are 
increasing grass availability and 
decreasing pressure on the grazing 
block. This enables you to increase 
round length to take account of 
slower growth rates.

• If you were going to top you would 
be spending money on diesel and 
your time so why not use that time 
and money to create an opportunity 
as opposed to waste! 

Key points for success in pre mowing 
and wilting
• When you first start the cows won’t 

have come across it before so may 
not take to it straight away. Persist 
as it may take a day or two for them 
to get on with it - accept a bit of 
waste and allocate a new area per 
feed don’t return them to what is a 
few days old (don’t forget once grass 
is cut it is starting its journey to 

compost!). One trick is that the cows 
must have an edge to their appetite 
when they go in.

• Start in dry weather, make it easier 
for the cows. I do know of producers 
who use this method in wet times 
and one who uses this method all 
season and the cows clear up in the 
rain, but those cows know what is 
expected of them.

• Allocate the right area, maybe 
slightly less than you would 
normally, so that there is grazing 
pressure and they are eating 
everything not leaving some. You 
may get increased dry matter intake 

as it is easier for cows to take bigger 
mouthfuls and they may eat more 
than a normal allocation.

• Top covers for this method are about 
3,000-3,300kg DM/ha, much more 
and the grass is too stemmy and 
there is too much for them to clear.

• It could be argued we may have 
lost some potential by mowing and 
wilting now, rather than a few weeks 
ago, before seed heads really got 
going and grass got more fibrous as 
a result. Getting in earlier, as seed 
heads are emerging, so that we take 
them out and get back to good leafy 
regrowth earlier, is one to remember 
for next year. However if we follow 
the rules there is no reason we pre 
mow and wilt now as and where 
needed.

• Some producers will decide to pre 
mow and wilt the whole round 
at this time of year in order to get 
everything reinstated. Others will 
pick individual paddocks that need 
it. That choice is a farm specific one. 
Make the decision by looking at the 
paddocks and assessing individually 
for residual, rejection and seed 
heads.

In this article I want to specifically look 
at dairy business that keep their beef 
calves both Holstein bulls and beef 
crossed cattle which maybe voluntary or 
enforced (due to TB restrictions).
I believe that in many cases, on farms 
that run both dairy and beef enterprises, 
that one (usually the dairy) ends up 
subsidising the other both financially 
and physically.
There are many resources that cross 
over in these situations. Labour, feed, 
bedding, shed space, grazing and 
forages to name a few. So we are not just 
looking at a case of keeping the beef and 
making sure that financially it stacks 
up but looking at all the secondary 
ramifications of keeping them. What 
alternatives could be done with the shed 
the beef cattle are in? Is land being given 
up to graze dairy beef that could make 
silage or other forage for the dairy? Does 
your workforce spend excessive time on 
the beef that could be better spent on 
the dairy? Do you find yourself buying 
in feed ( forage or concentrate) to feed as 
you have so many mouths to feed?
All these are questions that should be 

thought on when evaluating your dairy 
beef enterprise.
I have had the counter argument thrown 
at me that beef will grow into money, 
and yes this is true but is there anymore 
or even any profit at all in it? Does it do 
so at the expense of your dairy cows?
TB is a big factor when it comes to dairy 
beef. Red markets are sometimes seen 
as negative thing with the perception 
that cattle get ‘stolen’ too cheap, but on 
studying market reports over time I have 
seen cattle at certain ages go for ‘clean’ 
money (this is usually calves, or big 
store) so don’t discount this option. Also 
think about working with an approved 
finishing unit (AFU) to set up a mutually 
beneficial working relationship as an 
outlet for your dairy beef.
Please don’t think I’m trying to say don’t 
do it at all costs. I would love for some 
questioning to go on within your units 
and say, is this working for me or should 
I change it to work better? or could 
relieve some pressure or even make 
improvements to my dairy business if I 
didn’t keep them? 
It may be that dairy beef does suit you 

and you have the ability to make it 
work for you.
Dairy beef can be included in your 
budget to make up short falls in cash 
flows and profits at certain times of year 
if planned correctly. 
It can be a good way to use up second 
rate or left over forages and control 
grazing covers after a dairy herd grazing.
It can be profitable and run in sync with 
the dairy enterprise to add to the overall 
farm income.
It can be used as a piggy bank that can 
be raided to free up cash for investment.
Then there is the animal welfare point 
that a lot of retailers and processors are 
driving, of not euthanizing bull calves 
and the public image. 
So, it’s not just a bad news, but I urge 
farmers to think about it. Cost out the 
financial and physical aspects and 
have a plan. Sometimes it not just the 
cheapest financial system that makes 
a profit. For example, extensive reared 
Angus crosses, grading at best R= 4-, 
kept on farm for 28 mnths can take up 
grazing area, forage and labour and add 
extra work load during winter housing.  
Whereas intensive fed Holstein bulls 
killed at 12 – 13 mnths old, fed on straw 
and grain (with a small amount of 
protein) grown quickly can take up less 
space and have no direct drawings on 
the dairy herd.
To sum up each situation is specific to 
each farm. Consider both financial and 
physical costs of keeping dairy beef 
cattle. Don’t be afraid to change your 
system and sell calves or store cattle if 
time and situation suits. Get advice on 
red markets if selling while under TB 
restrictions or look for an AFU unit to 
sell to direct as the right cattle can still 
make good money.
Finally, its not just the obvious costs 
that can affect your business, it’s the 
hidden or secondary effects that can 
erode your margins and put more 
strain on the whole farm business.

Seed heads are normal 
this time of year. The 
grass plant wants to 

put a head up and you 
can’t prevent that. But, 
unlike Italian ryegrass, 
the perennial ryegrass 

plant only puts one 
head up in the year, so 

if we remove this we 
can get back to leafy 
growth and quality.
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Is Dairy Beef Robbing the profit 
from your Dairy farm?

Pre mowing – a useful tool? continued from page 1

I have spent quite a lot of time drafting and redrafting this 
article so as not to make it sound like a rant or too much 
like I’m standing on a soap box. I will try to balance the 
point so as to generate thought and not resentment.
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