
Cream prices did tumble, and other 
commodities like butter were jogging along 
at reasonable if not spectacular levels. Now 
wind the clock on four months to today, 
though, and WOW! WHAT A RECOVERY!  
Many farmers will have seen the astonishing 
increase in the GDT in early March on the 
back of significant Chinese demand, which 
propelled prices to near record levels. EU 
prices reacted immediately and increased 
on both the real market and on the futures. 
However, the GDT dipped back at the second 
auction of the month, deflating some of 

the over-heating sentiment. Nevertheless, 
the EU prices of butter and SMP equate to 
a farmgate price of just under 31p. Before 
Christmas the prices were delivering under 
27p. Happily for liquid processors the cream 
price is now well over the £1.50/kg threshold, 
even climbing towards £1.60/kg.
So, what are the prospects from now on? 
Well, the good news is that the market is 
still positive, with milk volumes in the EU 
continuing to track below last year, at the 
same time as demand is good. There should 
be milk price increases…but when?  cont pg 2
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Market soars, but will 
milk prices hit 30p?

It’s five months since my last article. And what a five months it has been! 
Back in November we were in lockdown again, Brexit uncertainty was 
enormous, and the cream price was below the important £1.50/kg 
threshold that lends some support to liquid prices. We also had Christmas 
to contend with, which can have a destabilising effect on the market.
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THE IMPORTANCE 
OF GOOD GUT HEALTH

The focus team are RoMS accredited and can help 
farmers monitor lameness in their herds. Monitoring 
lameness is a key proactive tool helping to identify 
cows before they go severely lame. 
See page 3
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The answer is not yet probably (aside 
from Arla)! If we analyse the payment 
records of the top eight processors in 
the South West for the last five years 
and look back at when price changes 
happen, we see that:
• no processor increased their price 

by more than 1ppl between March 
and May (Arla’s move this year is the 
first), and it only happened in four 
months by more than 0.5ppl);

• there was only one positive monthly 
price move over 1ppl between April 
to June (and that was Arla too);

• only when we get past June, and 
the flush, do processors really open 
the coffers – between June and 
August there have been 14 positive 
increases of over 1ppl, and 28 
between 0.5p and 1p;

This reluctance is undoubtedly 
because of the flush, and the fact that 
UK processing capacity is maxed-out. 
Processors don’t want to do anything 
to stimulate more milk until it is over, 
including paying more!
That said I think this year will be 
different and increases will come 
through in May or more likely June. 
How much they will be is the next 
question. Well at current levels both 
the real and the futures market points 
to prices around or over 30p for a 
standard litre at 4% butterfat, 3.3% 
protein (Arla is over that already).  
But it doesn’t mean you’ll get it, as  
most non-aligned prices rarely do top 
30p. The last time was Q4 2017.
Retailers in particular will fiercely 
resist cheese price increases and 

long-term contracts mean changes 
happen over several months, not 
weeks. But whey is a great price now 
at over €1000/t, which will help. Whey 
is rarely over that threshold!
For normal liquid processors (i.e., not 
‘niche/elite’ ones like Rodda’s and 
Crediton Dairy) the cream price needs 
to be a bit higher yet for a 30p milk 
price, I’d say. In Q4 2017, for example, 
it was over £2.00/kg. It doesn’t need 
to be that high, though, but several 
pence stronger yet!
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Market soars, but will milk prices hit 30p? continued from page 1

We know that you shouldn’t, but we do 
get a bit sentimental towards our fleet of 
delivery vehicles.
With ever changing demands on safety, 
emissions and reliability, we have to 
keep our fleet evolving. It is one of our 
key investment areas of the business.  
We aim to deliver feed to customers 

when they need it and not when we 
would like to deliver it, which requires 
reliable delivery vehicles and a 
dedicated team of drivers.
All in all, the vehicles that are retiring 
today have amassed 6.5M kilometres 
between them which is broadly 8.5 
times around the Moon and back or 
nearly 162 times around the World 
which is mind blowing. This is credit to 
both the drivers and our close friends at 
Crediton Commercials who look after 
and maintain the majority of our fleet 
along with some much-appreciated 
support from Stuarts Truck and Bus 
which helps keep them all rolling.
At the top of the list is our CV52 Volvo 
which was previously owned by one 
of our owner drivers Phil and is now 
nursed along by Andrew – she has 

amassed 1,806,179km and amazingly 
on only one set of tyres…. (we wish).  
This is even more impressive when you 
add on the amount of blowing that she 
has done which would probably add 
another 500,000 km’s.
It will be interesting to see if the newer 
vehicles are as robust and reliable over 
the next 20 years.
Farewell girls and thank you for your 
service.

Old Girls
Today we say goodbye to a 
few of the older girls on the 
fleet, all of which have served 
us well.

Mar to May Apr to Jun May to Jul Jun to Aug

Moves over 1ppl 0 1 5 14

Moves over 0.5ppl 4 5 13 28

Main South West Processors Timing of Milk Price increases – 2015 to 2020
(No. of months with a positive monthly price movement by all major processors)

CV52 YCW (2000) Volvo FM Manual 4 Axle Double Drive      1,806,179 km

WA57 CLJ (2007) DAF CF85 Auto 4 Axle Double Drive 1,055,633 km

WA58 BSU (2008) DAF CF75 Auto 3 Axle Double Drive 992,697 km

WA04 BXS (2004) VOLVO FM9 360 Manual 4 Axle Double Drive 1,155,507 km

S549 BDV (1998) SCANIA 360 Manual 4 Axle Double Drive 1,444,088 km



The RoMS (Register of mobility scorers) 
is an independent, self-regulatory body 
which encourages the widespread 
of independent mobility scoring 
conducted by trained and accredited 
scorers on UK dairy farms. The aim of 
RoMS is to improve the mobility of the 
UK national dairy herd by providing 
quality and accurate data for farmers.
There is a need to measure lameness on 
individual farms to increase awareness 
and to be able to manage it successfully.

Benefits of Mobility Scoring:
• Recognise early signs of poor mobility 

helping to prompt preventative foot 
trimming and action lists.

• Provide figures to bench mark 
performance 

• Increase awareness of cow foot health 
• Motivate farm staff to improve herd 

mobility and overall herd health 

Importance of reducing lames:
• Poor Welfare 
• Dry matter intake 
• Fertility – better signs of showing heat 
• Improve morale
• Industry image 
• Increase Yield 
• Reduce treatment costs

“We have been using Kyrin from  
CMC to carry out our locomotion, 
Body condition and cleanliness 
scoring etc for a few years now, 
initially to fulfil the requirements of 
our Arla 360 milk contract, but also 
now to help select cows for routine 
foot trimming.
The biggest benefit for us I would say  
is having someone able to carry out 
the task in an organised manner, 
quickly and efficiently which means 
the task is always completed every 
quarter without fail, and importantly 
by the same person each time.”
Ed Dennis  
North Park Farm 

“We have been using Crediton Milling 
locomotion and Body Conditioning 
service since 2012, we have had Kyrin 
Wiggins coming out regularly doing our 
scoring since 2016, this gives us great 
consistency in scoring as we have the 
same person scoring the whole time.
We currently score every two months 
we find this very beneficial, as this 
helps to keep lameness in check. After 
a scoring we pick up all the cows with 
an AHDB score of 1 & 2 or under the 
Zinpro score 2 or 3 for a foot check. By 
doing this, it helps us to try and keep a 
low rate of lameness within the herd.”
Simon Reakes  
Temple House Farm
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Importance of reducing 
Lameness – ‘you can’t manage 
what you don’t measure’

The focus team are RoMS accredited and can help farmers 
monitor lameness in their herds. Monitoring lameness  
is a key proactive tool helping to identify cows before  
they go severely lame. 



Good shell quality is obviously key 
to maintaining a low number of 
seconds and therefore a good egg 
cheque! However, a thick shell does 
not necessarily mean it is a strong 
shell. It is the structure of the shell that 
is more important. All the minerals 
required to form a good quality shell 
are supplied through the feed and these 
are then digested and absorbed in the 
small intestine. It is often assumed 
that increasing the amount of calcium 
in the diet will automatically lead to 
stronger shells, however this is not 
always the case. When calcium passes 
through the gut it interacts with other 
minerals, reducing their absorption and 
potentially causing a direct impact on 
the structure of the egg shell.  
If calcium levels are too high, this can 
cause the gut to become too alkaline. 
This will neutralise the acids produced 
during digestion. If the digestion of 
proteins is impaired, proteins can pass 
into the small intestine which will then 
cause bacteria to ferment. This can be 
seen as frothy or abnormal droppings.
A healthy gut is imperative so that 
the bird can uptake the minerals in 
the feed effectively. Between 50–80% 
of the immune system functions 
through the gut. As a result of this high 
immune presence, it is easy for the 
bird to respond to actual challenges 
and things underlying. An immune 

response in the gut will usually produce 
and additional mucous layer through 
inflammation. This mucous provides 
an extra barrier for minerals to be 
absorbed, meaning that absorption 
of these vital ingredients in the feed 
is being compromised. Therefore, 
an inflammatory response results in 
the bird not receiving its full mineral 
requirement and directly effecting egg 
shell strength and quality. 
Ideally the bird should have a balanced 
microbiome in the gut, meaning that 
the microbial population in the gut is 
balanced correctly.  

This will help to modulate the immune 
system, reducing the occurrence of 
inflammation which could be affecting 
absorption. As a result, this will help 
towards improving shell quality. 
Improving gut health of hens will 
enable them to absorb a greater 
proportion of their feed, meaning less 
is going to wate. If the bird is not able 
to absorb nutrients effectively, her egg 
production and shell quality will suffer.

FORDTON MILLS, CREDITON, DEVON EX17 3DH
T 01363 772212    F 01363 775009    T @CREDITONMILLING
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The importance  
of good gut health
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Producers are looking for ways to improve efficiency of 
their businesses, especially with prices being squeezed. 
Egg numbers and shell quality are important factors 
to keep an eye on and as we increase the laying cycle, 
we must make sure bird gut health is at its optimum to 
support efficient production. 

HARRIET SMITH  07711 780858
POULTRY SPECIALIST 


